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1.   State Leadership Funds (AEFLA Section 223) 

(a) Describe how the State has used funds made available under section 223 (State  
 Leadership activities) for each the following required activities: 
· Alignment of adult education and literacy activities with other one-stop required partners to implement the strategies in the Unified or Combined State Plan as described in section 223(1)(a).  

· Establishment or operation of a high quality professional development programs as described in section 223(1)(b).  

· Provision of technical assistance to funded eligible providers as described in section 223(1)(c).  

· Monitoring and evaluation of the quality and improvement of adult education activities as described in section 223(1)(d).  
(b) As applicable, describe how the State has used funds for additional permissible activities described in section 223(a)(2).  

State Leadership funds are limited and are specifically used for travel to the State Directors’ meetings, and Adult Education CCRS workshops.  What is learned from the meetings and workshops are used for professional development and to improve services to students.
As efforts to improve employment opportunities for students, career activities were incorporated into the curriculum and workshops were offered to all students in the program.  The workshop covered career soft and hard skills. These offerings were communicated to core and community partners as well as plans to develop a more comprehensive career skills program in the next program year.
The office also worked with the local college to create a Bridge Program.  Interested graduating students take a required college level class (College Success) offered by our program and if they pass, they will receive three (3) college credits towards their degree once they enroll into the local college.  In addition, if they attend a “Cash for College” event, the college application and placement test fees are waived.  With the majority of our population being low income, these incentives go a long way in assisting them get a better start in fulfilling their college and career goals.
2.  Performance Data Analyses 
Describe how the adult education program performed in the overall assessment of core programs based on the core indicators of performance. Discuss how the assessment was used to improve quality and effectiveness of the funded eligible providers and any plans to further increase performance in future reporting years.  

Enrollment increased this program year 2016-2017.  Most of the students that we were displaced from the Category 5 typhoon, Soudelor, came back to the program to complete their goals.  Graduating students also increased from 29 to 44 individuals meeting their goals.
Instructional activities integrated career skills into the curriculum.  Resume writing and interviewing skills were offered to students to assist them in gaining employment or improving their placement in work site.  The office plans to offer a more rounded program to increase career skills in the next program year.
3.  Integration with One-stop Partners  

Describe how the State eligible agency, as the entity responsible for meeting one-stop requirements under 34 CFR part 463, subpart J, carries out or delegates its required one-stop roles to eligible providers. Describe the applicable career services that are provided in the one-stop system. Describe how infrastructure costs are supported through State and local options.  

The NMI does not have a one-stop center.  Labor/ Workforce Investment Agency (WIA), Office of Vocational Rehabilitation, and the Adult Education State Office are currently working with Guam’s DOL to meet one-stop requirements. 
In the meantime, the office works closely with WIA.  They refer clients to be assessed and several were found to need our program.  The clients that enter our program lack basic skills and need further instruction.  The clients/students also work with WIA to be placed for employment.  The office continues to work closely with them and hopes to soon be able to gather more employment data to improve our reporting counts. 
The Office of Vocational Rehabilitation (OVR) also refers clients to the program.  The clients who enter the program lack basic skills and need further instruction.  Our office utilizes the Disabilities Coordinator at Northern Marianas College to assist us in offering accommodations, resources, and counseling for the students referred to our program.

The office also works closely with Northern Marianas College to make sure our adult students have access to resources such as the computer labs, library services, and enrichment labs.  Students also attend college workshops aimed for accessing scholarship opportunities as well as college life skills.

The ABE office and students are also active in participating and attending job fairs sponsored by the Office of Commerce and other organizations.

Most of our award under instruction is used for the purpose of integrating our activities into our curriculum.  The students entering our program, lists going to college and getting a job as their main goals in their applications.  College and career training and activities are brought into the classrooms to accommodate the students’ schedules as well as offering them in our Student Success Center. We do our best to make sure students meet their goals in order to succeed in their life plan.  Students regularly meet with counselors to ensure goals are being met and that they are receiving the services that they need from the program.
4.  Integrated English Literacy and Civics Education (IELCE) Program 
Not Applicable.
5.  Adult Education Standards 
If your State has adopted new challenging K-12 standards under title I of the Elementary and Secondary Education Act of 1965, as amended, describe how your Adult Education content standards are aligned with those K-12 standards.

  

• Optional – Describe implementation efforts, challenges, and any lessons learned. 

Our state office formally adopted the Adult Education CCR standards for the program year 2014-2015. Course guides were implemented on July 1st, 2014.  The office used state leadership funds to send two state staff in 2016 for training in the CCR standards.  The materials and information gathered and learned were instrumental in working on the curriculum and course guide changes.
English as a Second Language (ESL), Mathematic and Language Arts’ student outcomes were mapped out to include the Adult Education CCR Standards.  These are all shared with students in the course syllabi.  Copies were also shared with the college’s academic dean.  The college and the public school system are currently discussing college and career readiness standards.  Our office, we’re informed, is currently the only one who has incorporated its standards into our curriculum and has mapped them out per student learning outcome.
6.  Programs for corrections Education and the Education of Other Institutionalized Individuals (AEFLA Section 225)
What was the relative rate of recidivism for criminal offenders served? Please describe the methods and factors used in calculating the rate for this reporting period. 
Adult Education services were given in Fall 2016.  We were not able to offer services in 2017.  There was another change in the state correctional leadership and we were not able to continue with our classes.
