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1. Describe successful activities, programs and projects supported with State Leadership funds and describe the extent to which these activities, programs and projects were successful in implementing the goals of the State Plan.

Professional Development

State Leadership funds were used to provide professional development activities for teachers, local program managers and other staff working with Adult Basic Education (ABE) and English Language Learner (ELL) programs in Wisconsin.  These opportunities were first open to staff from programs funded under the AEFL grant, however, staff from other volunteer and community-based programs and Department of Corrections were offered the opportunity to attend if space permitted. The funds fully or partially cover expenses for a number of activities. Professional development activities during fiscal year 2014-15 included:

· ELL Professional Development 
As part of the ongoing effort to continue providing professional development activities for ELL faculty and staff across the state, the following workshops and trainings were provided:

· Two (2) BEST PLUS training sessions and 2 TABE CLAS-E training sessions were held in April 2015.
· Fifteen (15) workshops were held for adult ELL instructors during the Achieving Credentials for Success conference on October 14 & 15, 2014. Workshop topics were in the areas of assessment, curriculum resources, building career pathways, teaching vocabulary, understanding diverse brains and diverse learners, using technology in the ELL classroom, and persistence of the ELL population in the classroom. 
· ELL Pilot – Computer Assisted Blended Instruction for English Language Acquisition and Improving Oral Proficiency
The pilot was led by the WTCS ELL Education Director. The project provided blended instruction using computer assisted software to improve oral proficiency and communication skills as well as digital literacy for a total of 570 English language learner students. The colleges participating in the pilot were Northcentral Technical College, Lakeshore Technical College, Gateway Technical College, Moraine Park Technical College and one community based organization, Green Bay Literacy. Professional development in the use of technology in the ELL classroom was provided for the sixteen (16) English language instructors involved in the pilot.

Students in the pilot were able to increase their communication skills in listening, speaking, reading and writing by one NRS level.  Students were also able to improve digital literacy skills in the areas of finding, evaluating, organizing, creating and communicating information.

· ABE Professional Development

Among the many AEFL-supported training opportunities or resources developed and offered by the WTCS office during the program year:

· Four half-day Algebra training sessions for 125+ ABE teachers (utilizing LINCS-affiliated staff).

· Integrated Instruction/Team Teaching Train the Trainer workshops for ABE and postsecondary.
· GED-specific trainings in all subject areas.
· Training in connecting CBOs and literacy councils into career pathway programming, which assists with our Moving Pathways Forward initiative.
· Creation of new data collection resources to track and evaluate integrated ABE/postsecondary instruction 

· Development of a new WTCS Competency-based High School Equivalency Diploma program (with eight instructional content areas), and subsequent training in the structure and delivery of this program. (An alternative to the new GED that can be well-integrated with postsecondary career pathways.)  
· Annual Achieving Credentials for Success Conference
Over 700 attendees participated in three days of workshops in the areas of GED and literacy. Workshop topics coordinated by state staff included Team Teaching Train the Trainer, GED subject matter; promising approaches to Competency-Based HSED instruction; Career Pathways; and digital literacy sessions.  Small allocations of funding helped assist in several key workshop areas.
· ReSTARt
Approximately fifteen (15) Adult Basic Education instructors and administrators attended a ReSTARt session facilitated by two (2) Wisconsin National Student Achievement in Reading (STAR) trainers on January 9, 2015, on the Gateway Technical College campus in Racine.

The purpose of ReSTARt is to review the basic foundations of evidence-based reading instruction (EBRI) that is the focus of STAR training.  Approximately 75% of the participants had previously attended STAR training, while the rest were interested in learning more about STAR/EBRI.  

· The activities included a definition of STAR/EBRI, a review of the STAR’s Big Ideas, an update on the research base behind STAR/EBRI and review of diagnostic assessment, direct/explicit instruction and managed enrollment.

· Adult Numeracy Instruction (ANI)

Twenty-seven (27) instructors from six technical colleges, two (2) community based organizations and eleven (11) DOC instructors participated in Adult Numeracy Instruction (ANI) Professional Development.  Wisconsin’s two ANI trainers facilitated the three, 2-day institutes. The institutes took place on the following dates: October 13 & 14, 2014; February 5 & 6, 2015; April 2 & 3, 2015. Because space was available, WTCS was able to offer this opportunity to instructors within the Department of Corrections (DOC).
· Corrections/Re-Entry
Ten (10) technical college districts and three (3) literacy councils were awarded institutionalized AEFL grant funds for this fiscal year.  County jail visits and participation in Advisory Committee meetings took place by the Education Director assigned to the Institutionalized Individual grant. Two (2) Institutionalized Individual grantee meetings were held during this period to discuss implementation of the 2014 GED, other credentialing options, best practices, and issues/concerns within their programs. All grantees are strongly encouraged to attend these meetings. 

Some funds were used for the WTCS Education Director to attend local and national correctional conferences. Information from these conferences was shared with grant funded programs.
The state staff member assigned to the Institutionalized Individual grant is a member of the Department of Corrections (DOC) Education and Employment Cross Agency Team (EECAT). The team was formed to promote successful integration by providing appropriate and comprehensive educational opportunities for incarcerated individuals’ across vertical agencies.  The Department of Public Instruction, Department of Workforce Development, Wisconsin Technical College System and all security levels and divisions within the DOC are represented on EECAT. During this fiscal year, EECAT was successful in securing administrative approval for some DOC instructors to participate in ANI professional development and Student Achievement in Reading (STAR). (DOC STAR was not funded through AEFL.)
· National Training Institute
Funds were used to send the ABE/ELL WTCS team to the NAEPDC NCSDAE National Training Institute in San Francisco, November 11-14, 2014. The training focused on preparing to raise standards and expectations for students, teachers and program managers through discussions on College and Career Readiness Standards.  The Institute provided resources, strategies and solutions to begin that planning process. 
Funding for Local Collaboration

State award funds to Wisconsin Literacy, Inc. (WL) assist in improving the instruction received by students who work with volunteer tutors and paid instructional staff by coordinating and enhancing the instructional literacy services of member agencies statewide. This includes furthering collaboration with technical colleges, disseminating information pertinent to adult literacy programs and providing program management resources. A particular focus in 2014-15 fiscal year was on providing resources and professional development for the 2014 GED and information and guidance on preparing for new program outcome measures under WIOA.

WL currently serves 78 member organizations, up 5 new agencies from the previous year and 13 new agencies over the past 2 years.  There is a need for resources and technical assistance to improve many aspects of agency programs including services to individuals with disabilities (this past year, WL staff arranged networking opportunities to share program approaches and resources); effective use of technology (WL staff conducted 6 webinars on various topics relevant to literacy programming); activities promoting integrated education and training; and coordination with educators, trainers, employers, and social service providers in order to promote career pathways and prepare for new guidelines under WIOA. Transitions between the technical college system and community-based literacy are a constant work-in-progress and highlighted at the summer Wisconsin Technical College State Called Meeting and a meeting of the Wisconsin Workforce Development Association.  The number of students referred from local literacy agencies to a technical college in fiscal year 2014-15 increased to 737, up from 680 the previous year.

Capacity-building of community-based programs to track and report out program and student demographic data was an area of focus. WL launched a pilot project in the NW region of the state that funded six (6) member agencies.  The project allowed the purchase of new database management software and technical assistance.  The second year of this 2-year grant funds the teaching of program staff on the reporting out and use of the data to make more data-driven program decisions. 

WL created a statewide marketing committee to look at the need for local programs to recruit and retain volunteer tutors and students.  Several professional development presentations and committee meetings demonstrated the use of social media to accomplish increased awareness of literacy services offered locally.  

Wisconsin Health Literacy, a division of Wisconsin Literacy Inc., continued its mission by providing member agencies with health information workshops for students, which delivered materials designed at appropriate reading levels for limited and low literacy students. “Let’s Talk about Medicines” was delivered by Wisconsin Literacy staff or trained presenters to many local member agencies and their students.  

Under Wisconsin Health Literacy, scholarships to local literacy members were provided to attend the 6th Biennial Health Literacy Summit in April 2015 organized by WL.  This Summit, ranked as one of the top three (3) national health literacy conferences in the country. It gave literacy professionals a chance to learn about new initiatives and teaching strategies for helping consumers understand health information and services.

2. Significant Findings from the evaluation of effectiveness based on Core Indicator’s of Performance

The five Core Indicators of Performance are the outcomes that the state and local AEFL funded programs use for accountability.  Those indicators include:  increasing academic levels, achieving a high school diploma or equivalency, enrolling in post-secondary education, obtaining employment, and retaining employment.  The indicators are potential student outcomes and are measured based on student cohorts. For programs funded with AEFL dollars, states are required to set up data matching systems in order to obtain employment and GED outcome information unless there are sophisticated student follow-up systems put into place.  
During fiscal year 2014-15, State staff continued using the newer 5-year evaluation process which was piloted during program year 2010. These evaluations for ABE/ELL programming are part of the accountability system for AEFL and the Quality Review Process System (QRP) used by the System Office for all instructional programs.
The following improvements occurred to improve the accountability of AEFL funded programs:

Quarterly Data Submission - AEFL funded programs were required to continue reporting data on a quarterly basis during fiscal year 2014-15. All AEFL funded programs report data on a quarterly basis by a designated date during the following months: October, January, April, and July.

Reporting Assessment and Testing Date – AEFL funded programs were required to continue reporting the entry and exit assessment tool used to measure skill attainment for program participants during fiscal year 2014-15. AEFL funded programs must report the date of when the assessment was conducted. To facilitate the collection and reporting of assessment in AEFL funded programs, WTCS has created the S7 record to collect and report any assessment activities in AEFL programming. 
3.  
Describe how the eligible agency has supported the integration of activities sponsored under Title II with other adult education, career development, and employment and training activities.  Include a description of how the eligible agency is being represented on the Local Workforce Investment Boards, adult education’s involvement on the State Workforce Investment Board, the provision of core and other services through the One-Stop system and an estimate of the Title II funds being used to support activities and services through the one-stop delivery system.
This year has been a stellar year for partnerships in Wisconsin. As the state is working toward the implementation of WIOA, our work with the Department of Workforce Development (both Titles I and III) has never been more productive. In addition, the ABE/ELL team has begun to partner in new ways with Vocational Rehabilitation (also in DWD) thanks to discussions started at the WIOA leadership planning team. This team is made up of the four title leads, Veterans’ Services, TAA and UI. With the exception of UI, these are offices that make up Wisconsin’s combined plan. While UI is not formally part of the plan, they have been at the table for planning discussions from the beginning.
In the past year, the Governor’s Council of Workforce Investment was redesignated. The committee is now slightly smaller but has two standing working committees that will help drive change implementation under WIOA. The WTCS President continues to serve as a member of the Council. In addition, the Provost/Vice President of Student Success now serves on the Talent Development Committee and the State ABE Director serves on the Partnership Development and Resource Alignment Committee. In addition, college presidents or their designees continue to serve on their local Workforce Development Boards.
Wisconsin continues to be a national leader in Adult Career Pathway work and our ABE/ELL services are integral to that work. The relationship with our workforce partners remains instrumental and adult education continues to be represented on all eleven local Workforce Development Boards. Career Pathway work and involvement of our workforce partners was key to the WTCS, including the System Office and all 16 districts, receiving $20 million in federal grants from the Department of Labor through the Trade Adjustment Act Community College and Career Training (TAACCCT) grant. A consortium of 15 colleges share a $15 million grant award for the four year “ACT for Healthcare” project to develop, expand and improve advanced healthcare-related career pathways. In addition, the System Office was one of only three states to receive an additional $5 million Exceeding the Cap grant. Wisconsin was the only state offered this funding for Career Pathways. 

Two of the most exciting things coming out of this grant include the hiring of a Career Pathway Coordinator at each college to serve as a central point of communication and planning as colleges work to create, implement and improve Career Pathways from Career Pathway Bridges (for ABE/ELL students), high school dual credit, through possible transition to four-year degrees.  In addition, through this grant, the WTCS was able to form the Wisconsin Pathways Committee. This committee is comprised of Bureau Director-level representation from all of our partners related to Career Pathways, including all WIOA Titles. As example of this groups’ work is the creation of the Wisconsin Career Pathway vision and strategies used in our WIOA Combined State Plan. This group will also be working on the new apprenticeship funding from Department of Labor and K-12 initiatives through our Department of Public Instruction.
4. Describe successful activities and services supported with EL Civics funds, including the number of programs receiving EL Civics grants and an estimate of the number of adult learners served.  

Wisconsin programs target instruction in the areas of English Language Learning, citizenship, U.S. history and culture with the goal of teaching new immigrants, refugees and English language learners how to becoming an active participant in the community. Knowledge about local, state and federal government is incorporated into the instruction to better assist students in preparing for the citizenship test.  

Federal guidelines require that experiential learning be designed for educational services under this category and Wisconsin does meet these guidelines. The seven modules developed for EL Civics:  state and local government; healthcare systems; public school systems; financial systems; libraries; legal systems and housing. Each module was built on the same format that required experiential learning activities as well as language development activities related to reading, writing, speaking, listening, math and critical thinking/problem solving.

Twenty-two (22) programs received grants under EL Civics during FY 2014-15.  These programs provided educational services related to EL Civics to over 1400 adult learners across the state.  
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