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State Leadership Funds 
Describe the major activities supported with State Leadership funds during the 
reporting period and the extent to which these activities helped you in implementing 
the goals of the State plan. Specifically describe activities related to the 
Implementation of career pathways. 

State Leadership funds are limited and are specifically used for travel to the State Directors’ meeting and NRS trainings.  What is learned from the meetings and trainings are used to improved services to students.
Career pathway activities are incorporated into the curriculum and workshops were offered to all students in the program.  The workshop covered career soft and hard skills.  Included in the workshop topics were resiliency and college readiness skills.  The students who attended received certificates of completion if they went through all three areas (resiliency, college readiness, and career soft and hard skills).
Performance Data Analyses 
Describe any significant findings from the evaluation of your performance data for 
the reporting period and efforts to improve outcomes for the core indicators of 
performance. 
Enrollment decreased this reporting, but after working on Tables 4 and 4b the program noticed improvements on the paired testing for the students.  The office worked hard with the students on retention strategies to ensure the hours needed to posttest. 
Integration with Other Programs 
Describe how you have integrated activities funded under the Adult Education and 
Family Literacy Act (AEFLA) with other adult education, career development, and 
employment and training activities. Describe your efforts to develop or advance 
career pathway systems that include career and technical education, postsecondary 
education, employers, and economic and workforce development. Include a 
description of how your agency is being represented on the State and Local 
Workforce Investment Boards, the provision of core and other services through the 
One-Stop system and an estimate of the AEFLA funds being used to support 
activities and services through the One-Stop delivery system. 
The office works closely with the Workforce Investment Agency (WIA).  They referred thirty-one (31) clients to be assessed and twenty-three (23) entered our program.  The 23 that entered our program lacked basic skills and needed further instruction.  The clients/students worked with WIA to be placed for employment.  The WIA Board has been non-existent for over ten years.  Inquiry attempts have been ignored. 
We used to offer classes at Northern Marianas Trades Institute (NMTI), which focused on technical and trade skills.  The institute closed it doors temporarily and we have not been able to offer classes at that site.
The Office of Vocational Rehabilitation (OVR) also refers clients to the program.  They referred nine (9) clients who entered the program lacked basic skills and needed further instruction.  Our office utilized the Disabilities Coordinator at Northern Marianas College to assist us in offering accommodations, resources, and counseling for our students.

The office also works closely with Northern Marianas College to make sure our adult students have access to resources such as the computer labs, library services, and enrichment labs.  Students also attend college workshops aimed for accessing scholarship opportunities as well as college life skills.

The ABE office and students are also active in participating and attending job fairs sponsored by the Office of Commerce and other organizations.

Most of our award under instruction was used for the purpose integrating our activities into our curriculum.  The students entering our program list going to college and getting a job as their main goals in their applications.  We do our best to make sure the students meet their goals in order to succeed in their life plan.

English Literacy/Civics (EL/C) Program 
Not Applicable.
Secondary School Credentials and Equivalencies 
Describe your state’s policies related to how it awards a secondary school diploma or 
its equivalent to individuals who are no longer enrolled or required to be enrolled in 
secondary school under State law. Include state recognized tests that are used to 
award the diploma as well as other criteria that may be recognized, such as 
competency-based or credit-based methods. 

Adult Basic Education (ABE) provides adults instruction in basic skills for adults with low literacy skills. Adult Secondary Education (ASE) provides adults instruction whose literacy skills equate to a high school level and their goals is to obtain a high school equivalency diploma by either passing the General Educational Development (GED) tests or obtaining an adult high school credential.
The CNMI Adult Basic Education Program has been designed for:
· Non-native speakers of English to improve their conversational, reading, and writing skills  in English; 

· Adult students (16 years old and older) who did not complete their high school education,  but plan to complete the GED examinations or adult school program; 

· Returning adult speakers who did not complete their high school education to prepare to take the GED examination; 

· Adult literacy students to improve their basic reading, writing, and/or mathematics skill(s); 

· Adults to be prepared for entry level jobs or career training; and 

· Adults who are parents preparing to become effective first teachers of their children.  The performance measures for ABE programs are outlined in the Workforce Investment Act, Title II, Adult Basic Education and Family Literacy. 

These measures include adult learners who show measurable gains in the following: 

1. Completing an educational functioning level 

2. Passing the GED test 

3. Completing the Adult School Program

4. Getting a job or advancing in a job

5. Entering higher education or vocational training

The above performance measures are achieved by the following:  1. Attending regular classes held at NMC As Terlaje campus and outreach sites 2. Using the Open Computer Lab for student-paced, independent study, and tutor assisted learning 3. Using the Educational Enrichment Center (EEC) for student-paced, independent study, and tutor assisted learning and 4.  Using textbooks designed for self-study on an “open entry – open exit” schedule.
The office graduated twelve (12) Adult High School students and eighteen (18) GED students.  A total of thirty (30) students graduated and exited our program.  The twelve (12) Adult School students were from our Family Literacy Program.  Seven (7) students came from our sister island; Tinian, site and five (5) came from our Garapan Community Development Center, one of our Saipan community sites. 
Adult Education Standards 
Describe your state’s progress toward implementation of adult education college and 
career readiness (CCR) standards, including whether your state has formally adopted 
a validated set of CCR standards. Describe how the state has determined the 
standards to be representative of CCR and the timeline by which such standards will 
be or have been implemented by all local programs. Describe how the state is 
supporting the use of standards by local programs and State Leadership funds that are 
being used to support implementation. 
The most recent State Directors’ Meetings concentrated on adult education college and 
career readiness (CCR) standards.  While our state office had not formally adopted any standards for the program year 2013-2014, we did start working on outlining plans to update the course guides for language arts and mathematics.  Course guides were to be finalized the end of June 2014 and to be implemented by July 1st, 2014.  The office used state leadership funds to send two state staff for training in the CCR standards.  The materials and information gathered and learned were instrumental in working on the curriculum and course guide changes.
