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Successful activities, programs, and projects supported with State Leadership funds and describe the extent to which these activities, programs, and projects were successful in implementing the goals of the State Plan. 

 

The Puerto Rico Department of Education Adult Education Program promotes continuous learning and the integral development of the adult education student's social values. This is accomplished through an educational system that is free, accessible, effective, equitable and non-sectarian in public, private, and non-profit institutions.  

It is a guiding principle of the PRDE to promote services that are more flexible and tailored to the needs of the specific populations served by the various programs, these services are more streamlined and accessible to participants.  These include state of the art technology for better program management and student tracking and incorporate the use of technology into the learning process to provide students with an adequate preparation for the demands of a technologically oriented local and world market.

The activities and principles of the Adult Education Program that support and fulfill its mission are:

· Providing educational experiences that are in concert with the current needs and aspirations of the adult student.

· Promoting lifelong learning.

· Promoting the collaboration and integration of services between partners such as the Department of Corrections Rehabilitation Centers, Department of the Family, Department of Labor, Vocational Education, Technology Education and the Special Education and Regular Academic programs to further develop the educational progress, eliminate duplicity and maximize the availability of services to qualifying participants.

· Providing flexible and alternative services to fulfill the needs and characteristics of the adult population.

· Promoting the development of Adult Education Programs through equity of funding and services to eligible service providers from the public, private and non-profit sector.

· Updating the curriculum and materials with standards of excellence that facilitate the mobility of the adult education student to the workforce.

· Promoting the professional development of the personnel in the Adult Education Programs.

· Determining student achievement and program outcomes through an evaluation and reporting system that is systematic and reliable.

· Recognizing, honoring and promoting quality and excellence in students, programs and personnel through conferences, newsletters and the Adult Education Program and PRDE homepages. 

· Promoting program accountability through a management information system that is reliable and validates program outcomes. 
However special emphasis has been made this year to further develop the following activities:
Updating the curriculum and materials with standards of excellence that facilitate the mobility of the adult education student to the workforce.

Curricular Revision

 For the last three years the Puerto Rico Department of Education, Adult Education Program (PRDE/AEP) has had a curricular review project in place to update and transform practices and processes associated with adult learning needs for the XXI Century.  In addition, the project includes the development of tests to meet the National Reporting System (NRS) requirements for measuring academic gain.  
The new curriculum is based on 13 content standards to promote the academic development in:

· Oral and Written Communications in English, 

· Oral and Written Communications in Spanish,

· Decision Making and Problem Resolution based on Scientific Knowledge, 

· Decision Making and Problem Resolution based on Mathematics and,

· Social Interactions (Civics, History, Social Sciences, etc.) 

Seven work and development groups work concurrently on the curricular review process.  Groups of Adult Education teachers, experts on curricula, experts on each of the disciplines, experts on Assessment, and experts on Statistics, Testing and Validity Processes worked independently and as a cohesive entity under the guidance of Principal Investigators to complete the curricular development effort.  These teams of over 500 persons completed the work in record time with the support of the senior staff of the Adult Education Program. 
During this year, the curricular review project had the following tasks:
1. Incorporated into the action plan for the year all the lessons learned of previous efforts into a streamlined and comprehensive effort.

2. Developed all the processes, instruments and documents required to implement the curricular revision for all levels and academic themes.
3. Review the texts and materials currently in use.

4. Make recommendations on the content of the existing texts in light of the recommendations and changes incorporated by the curricular review process. 

5. Run a Pilot Project as a testing laboratory to evaluate the new proposed curricula at level 12.  

6. Develop and complete the pre and post tests for all levels and basic disciplines.

7. Complete all assessment process and materials for the new curricula.

8. Plan and develop the training and professional development plan for the new curricula.

 This year accomplishments' in this area can be summarized as follows:
1. The pre and post tests for all levels on the basic disciplines were developed and a preliminary pilot test was conducted with exceptional results.  Further testing will occur during the 2011-2012 academic year.

· 12 pre and post tests, one for each grade and all 6 levels for local purposes.

· 6 pre and post test for each level (ABE 1, II, III, IV and ASE 1 and II) for NRS purposes.

2. Lessons learned throughout the year have been incorporated to further refine the academic standards and the guides for the development of curricular activities for the classroom.  Our Adult Education Standards meet all federal and local guidelines and are consistent with the common core standards approved by the Federal Department of Education. 

· Orientations on the new curricula for teachers, school directors and administrative staff at local, regional and state level.
Technology Integration with the curriculum
To further develop the current curriculum and provide the basis for the implementation of the new curriculum 103 Computer Laboratories, copiers and projectors were acquired by the Adult Education Program during this year.  Also training was provided to 1,300 School Directors, Teachers and Academic Facilitators.
Promoting the professional development of the personnel in the Adult Education Programs.

During this year several activities were organized to provide professional development for the Adult Education Programs personnel.  This included administrative personnel, providers and teachers.  The following were the activities offered:
· Orientation about the School Year to 199 providers and administration staff.
· Orientation about the National Reporting System and PRAEMIS to 199 induction personnel.
· Professional Development Activities for 1,493 teachers of Basic Education, Secondary Education and English as Second Language.

· Curricular revision workshops for 274 teachers of Basic Education, Secondary Education and English as Second Language.

· Residential Workshop for the Executive Directors, School Directors and Academic Facilitators for providing training to new hire teachers and program personnel in curricular and administrative aspects of the Program.
Evaluation of the effectiveness of the adult education and literacy activities based on the core indicators of performance.
Based on this year's results as shown in the tables below in all levels except two the Adult Education Program has exceeded the negotiated performance measures.  Our population remains with the same profile as in years before.  The average participant is male between the ages of 16 and 24 years, is living in a rural area, is unemployed and/or earning a low wage and is dependent on some kind of public assistance program.
Summary of effectiveness
	2010-2011

	Literacy skill levels
	Participants

	Performance Percentage Negotiated
	Number that 
Completed level


	Diference 
	Performance Indicator


	
	M
	F
	
	
	
	

	Basic Education

	Beginning Literacy

ABE

 (0-1.9)
	535
	356
	47%
	68%
	21%
	Above Level

	Beginning Basic

Education ABE

 (2-3.9)
	201
	116
	50%
	55%
	5%
	Above Level

	Low Intermediate ABE

 (4-5.9)
	438
	108
	43%
	33%
	-10%
	Under Level

	High Intermediate ABE

 (6-8.9)
	1610
	509
	43%
	44%
	1%
	Above Level

	TOTALS
	2784
	1089
	

	Secondary Education

	Low Adult Secondary

Education

 (9-10.9)
	4344
	2668
	41%
	48%
	7%
	Above Level

	High Adult Secondary

Education

 (11-12)
	5014
	4146
	45%
	48%
	3%
	Above Level

	TOTALS
	9358
	6814
	

	ESL

	Beginning Literacy ESL
	123
	238
	50%
	53%
	3%
	Above Level

	Low beginning

ESL
	4
	19
	40%
	4%
	-36%
	Under Level

	Low Intermediate ESL
	2
	6
	35%
	38%
	3%
	Above Level

	High beginning ESL
	2
	16
	46%
	67%
	21%
	Above Level

	High Intermediate ESL
	0
	6
	45%
	83%
	38%
	Above Level

	Low Advanced ESL
	1
	2
	41%
	100%
	59%
	Above Level

	TOTALS
	132
	287
	
	
	
	


Employment
	2010-2011

	Performance

Measures*
	Number of Participants

Achieving

Outcome
	Performance Percentage Negotiated
	Percentage that 

Completed Level 
	DIFERENCE 
	PERFORMANCE STATUS

	Entered employment
	296
	38%
	50%
	12%
	Above Level

	Retained mployment
	203
	40%
	52%
	12%
	Above Level

	Earned a GED or earned a high school diploma
	1942
	50%
	99%
	49%
	Above Level

	Entered post secondary education or training.
	790
	40%
	75%
	35%
	Above Level


Population Profile
	2010-2011

	Handicapped
	371
	2%
	AGES
	Male
	%
	Female
	%

	Employed
	1996
	9%
	16-18
	5991
	26%
	4346
	19%

	Unemployed
	9198
	41%
	19-24
	2757
	12%
	1593
	7%

	Outside Labor Market
	9270
	41%
	25-44
	2868
	13%
	1580
	7%

	In Public Assisstance
	8827
	39%
	45-59
	433
	2%
	347
	2%

	Rural Area
	8592
	38%
	60 or more
	225
	1%
	324
	1%

	Low wages
	11052
	49%
	

	Displaced Home Worker
	832
	4%
	

	Single Parents
	2027
	9%
	

	Displaced Workers
	174
	1%
	

	Learning Disabilities
	1508
	7%
	

	
	
	
	

	
	
	
	


Integration of activities sponsored under Title II with other adult education, career development, and employment and training activities.  Include a description of how the eligible agency is being represented on the Local Workforce Investment Boards, adult education’s involvement on the State Workforce Investment Board, the provision of core and other services through the one-stop system and an estimate of the Title II funds being used to support activities and services through the one-stop delivery system. 

The Adult Education Program is represented in the State Workforce Investment Board by Dr.  Helen Sosa Staples which is the Puerto Rico Education Department Secretary representative.
During this year a memorandum of understanding was signed by the majors representing the 15 consortia that composes the local structure to establish in accordance with the legal requirements a one-stop system ("Centro de Gestion Unica").  This center will provide basic services such as; participant eligibility determination, services orientation and promotion, participant evaluation, job placement assistance, information about the labor market, information about providers,  orientation and  assistance filling the unemployment benefits, follow-up to participants for job retention and assistance in eligibility determination for other programs.  Intensive services include:  Specialized evaluation using diagnostic tools, develop job experiences and internships, development of individual employment plans, group counseling, individual counseling and career planning, pre-vocational training and occupational skills training, specialized evaluation for displaced adults, diagnostic tools administration, interviews.  Training services include training in:  occupational skills for non-traditional jobs, on the job training, private sector training, entrepreneurship, retraining and skills improvement.
In addition the Program has offered orientations and eligibility evaluations for participant in different municipalities along the island.

Describe successful activities and services supported with EL/Civics funds, including the number of programs receiving EL/Civics grants and an estimate of the number of adult learners served.  

In this year no funds were used to support EL/Civics programs due to no grant acceptance.  The programs were supported using a remnant of last year funds.  With this funds a total of 107 participants (59 in the first semester and 48 on the second semester) were served.  On January 2012 a new request for proposal will be made to identify providers and increase the number of participants served.
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