Kentucky Narrative Report 2010-2011
Kentucky Adult Education submits the following report on activities, initiatives and accomplishments during the 2010-11 fiscal year.

1. State Leadership Activities

Describe successful activities, programs and projects supported with State Leadership funds and describe the extent to which these activities, programs and projects were successful in implementing the goals of the State Plan. 

 
Activity One – Professional Development  
The establishment or operation of professional development programs to improve the quality of instruction, … including instruction incorporating phonemic awareness, systematic phonics, fluency, and reading comprehension, and instruction provided by volunteers or by personnel of a state or outlying area. 
KYAE provides ongoing professional development (PD) grounded in research and program improvement for more than 900 adult educators. The KYAE 2010-11 PD plan emphasized developing explicit, target-based instruction for adult education students in preparation for introducing the KYAE Common Core Standards in 2011-12. 

Instructors were required to attend one Instructor Institute depending on their tenure in adult education – first year, second/third year or experienced.  The Institutes consisted of three to six face-to-face workshops, conference calls, web conferences, classroom projects and coaching visits.  Program directors were required to complete an Instructor Institute or PowerPath Implementation Training, plus the Program Director Institute.  New instructors and program directors had additional requirements, such as online orientation courses and face-to-face workshops.

During 2010-11, 26 instructors and program directors from 10 counties completed basic certification in PowerPath bringing the number of certified counties to 19. PowerPath focuses on how a person learns and helps the instructor create the best possible environment for developing learning gains.  PowerPath screens for key breakdowns in learning that result from challenges in vision and hearing, visual stress syndrome, attention and information processing.  It provides tools for identifying the underlying barriers to education and employment success.

KYAE contracted with the Collaborative Center for Literacy Development at the University of Kentucky to provide the following professional development in up-to-date research-based strategies and best practices in reading and writing instruction:

· Instructional Strategies for the Struggling Reader (GED/ABE Level) workshops, 27 completions

· Reading and Writing Best Practices Institutes, 11 completions 

· Differentiated Reading Instruction in a Multi-level Classroom, 9 completions
KYAE contracted with the Adult Education Academy for Professional Development at Morehead State University to provide:
· First-Year Instructor Institutes,  22 completions

· Second-Year Instructor Institutes, 20 completions

· Learning to Think, Learning to Learn Institutes, 69 completions

· Program Director Institute, 59 completions
KYAE contracted with Western Kentucky University for:

· Program Director Institute, 58 completions

KYAE contracted with the Center for Mathematics at Northern Kentucky University for:

· Geometry and Number Sense Pedagogy, 26 completions

· Number Sense Content, 39 completions

KYAE contracted with ProLiteracy for:

· Foundations of Teaching Adult Numeracy, 20 completions

· Teaching Reasoning and Problem Solving, 11 completions

KYAE contracted with the Kentucky Educational Television for:

· Geometry Content, 50 completions
KYAE contracted with the National Center for Family Literacy to provide:
· Assessment to Instruction Online Institutes, 143 completions

· Effective Lesson Planning, 18 completions

· Effective Instructional Strategies Online Institutes, Part One, 127 completions

· Effective Instructional Strategies Online Institutes, Part Two, 10 completions

· ESL Effective Classrooms Online Institute, Part One, 31 completions

· ESL Effective Classrooms Online Institute, Part Two, 2 completions
During 2010-11, KYAE also provided the following: 

· Orientation for New Program Directors, 13 completions
· TABE Assessment Refresher Training for Program Directors, 88 completions

· Orientation to Adult Education online course, 185 completions

· CASAS Implementation Training, 21 completions

· Standards in Action, Innovations Two – Four, 18 completions
· New GED Examiners Training – 12 completions

· GED Examiner’s Training, 73 completions
Activity Two – Technical Assistance 
The provision of technical assistance to eligible providers of adult education and literacy activities. 
KYAE holds county programs accountable for meeting NRS performance measures and enrollment and GED goals based on need in each county. Counties are placed in one of three categories based on end-of-year performance results generated from the Adult Education Reporting Information Network (AERIN) student data collection system.  The three categories are Excellence, Proficient and Needs Improvement.  All counties receive desk audits and follow-up visits as needed or requested.  In 2010-11, KYAE staff completed 261 local program desk audit reviews. 

Counties in Needs Improvement receive multiple technical assistant contacts, which include onsite visits and desk audit reviews.  In 2010-11, KYAE provided 157 technical assistance contacts to Needs Improvement programs.  Fiscal agents of the Needs Improvement programs received notification letters regarding their status, putting them on notice regarding their poor performance.  KYAE Senior Leadership visited the fiscal agents in six counties that were the lowest Needs Improvement programs to discuss the critical importance of improving performance.  

KYAE staff members conducted 10 Program Director Meetings (387 attendees) and two Program Director Institutes (117 attendees) with the focus of elevating the leadership skills of the program directors and their role as the administrative and instructional leader accountable for program success.   At the first Institute, Lennox McLendon of the National Adult Education Professional Development Consortium assisted counties with the use of the Red Flag Chart as a means to target specific areas of need and develop a continuous improvement plan.  At the second Institute, KYAE staff led a follow-up session on using the Red Flag Chart.
Other avenues are employed to provide technical assistance to help programs meet enrollment and NRS goals and promote continuous improvement.  They include:

· News to Use, an e-newsletter.

· Regularly updated website.
· Dissemination of valuable resources, best practices, replicable models, professional development opportunities, adult education research, curriculum tools and changes in state and federal regulations and policies.  Examples include resources from the Office of Vocational and Adult Education, LINCS and the U.S. Department of Labor; student financial aid tips and scholarship availability; ProLiteracy materials; and citizenship resources.
Activity Three – Technology Assistance 
The provision of technology assistance, including staff training, to eligible providers of adult education and literacy activities to enable the eligible providers to improve the quality of such activities. 
To help meet the needs of a diverse student population, during 2010-11 adult educators in Kentucky had access to the following online curriculum products – Worldwide Interactive Network (WIN), a curriculum aligned to the ACT WorkKeys assessment, and the McGraw-Hill curriculum Instruction Targeted for TABE Success (ITTS), which is aligned to KYAE’s official assessment for student eligibility and progress. In 2010-11, KYAE offered the following technology assistance: 
· Presented WIN/WorkKeys training for 19 programs; provided assistance in resolving technical issues related to WIN/WorkKeys; set up WIN labs for programs.

· Created self-training  instructions and made them available to all programs for:

· WIN user process

· WorkKeys testing process

· National Career Readiness Certificate (NCRC) printing process

· PLATO PLE Pilot – October 2010 to July 2011; 25 concurrent PLATO licenses were used by 10 programs to determine the feasibility of continuing KYAE’s contract with PLATO. KYAE hosted two training sessions on PLATO PLE for the participating programs.  KYAE also offered the product to individuals who requested a means to study without attending a local program.  Information gathered from monthly reports informed KYAE’s decision to discontinue the PLATO contract.

· KYAE developed a process for running drill-down reports from program performance reports; exporting to Excel, and using filtering and sorting to isolate student data.

· KYAE conducted 11 workshops to train 343 adult educators on the use of AERIN.  

· KYAE purchased technology equipment (microphones, cameras, headsets) to support PD web conferences for adult educators. 
· Kentucky Education Television (KET) provided presentations on technology resources at three Program Director Institutes attended by all program directors.  At these Institutes, KYAE also highlighted local programs that are using technology effectively and innovatively in the classroom.

· KYAE regularly promotes technology resources and innovations in its e-newsletter.
Activity Four – Literacy Resources 

The support of state or regional networks of literacy resource centers. 
KYAE is a member of the Southern LINCS consortium and regularly promotes LINCS resources through the KYAE e-newsletter. KYAE staff members actively participate in LINCS conference calls to network with other participating states regarding PD initiatives.  KYAE sends a representative to the annual LINCS conference and shares information with the field.  On several occasions, LINCS staff members have presented sessions to adult educators for their professional growth.  KYAE currently offers many LINCS online courses as PD growth opportunities.  As the menu of LINCS online PD courses grow, KYAE anticipates offering more LINCS courses as PD growth opportunities for adult educators.

Activity Five – Monitoring and Evaluation 
The monitoring and evaluation of the quality of, and the improvement in, adult education and literacy activities.

KYAE is strongly committed to helping ensure local program success in producing quality student outcomes based on core indicators of performance.  Monitoring, evaluating, assisting in continuous improvement, sharing resources and providing technical assistance are accomplished in a myriad of ways by all KYAE staff, either directly or indirectly.  Presented below are some of KYAE’s major monitoring, evaluation and program support components.

· KYAE’s program support team members act as liaisons between KYAE and local programs.  Program support associates provide information on state and federal policy and procedures; facilitate and provide professional development and training; monitor and evaluate program performance and assist in data-informed analysis and program improvement plans; provide local programs with information on best practices; and promote efforts to increase the use and understanding of technology.

· KYAE has specific staff members assigned to monitor and evaluate ESL, EL civics, family literacy, corrections education and workforce education. 

· In 2010-11, KYAE’s monitoring activities placed particular emphasis on using student data to guide program decisions.  KYAE’s AERIN system provides a means for real-time monitoring and evaluation based on program and student data and guides KYAE’s technical assistance and program support.  KYAE program support associates produce quarterly desk audits for each provider based on AERIN data and other available information.  This action ensures that both KYAE and the local program director are aware of data related to the program.  In 2010-11, KYAE staff completed 261 local program desk audit reviews and 157 technical assistance contacts to low-performing programs.
· In 2010-11, 30 programs were selected for annual audits conducted by the Kentucky Auditor of Public Accounts.  The audits consist of both performance and financial reviews and include a review of programs’ compliance with KYAE policy.  The State Auditor’s conclusion stated, “It appears that the grants are, overall, managed and administered effectively, and the local adult education programs appear to be in good standing.” Results of the audit are used as financial best practices and tools for program improvement.  
Activity Six – Incentives 
Incentives for program coordination and integration; and performance awards.

Based on their 2010-11 performance, counties received $1 million in Program and Student Performance Funding.  Forty-nine programs earned $500,000 in program performance funding, including 29 counties performing at the Excellent level, for meeting or exceeding enrollment and NRS goals. Eighty-three counties shared $500,000 in Student Performance Funding for achieving specific student outcomes, such as GED completions, GED scores above 2700, students with multiple educational level gains, and students transitioning to postsecondary education. 

Activity Seven – Curricula 
Developing and disseminating curricula, including curricula incorporating phonemic awareness, systematic phonics, fluency, and reading comprehension.

Standards in Action

Kentucky was one of seven states that participated in the National Diffusion of the Standards-in-Action Innovations (SIA).  The purpose of the project is to enable state and local programs to deliver professional development to instructors on organizing curriculum and instruction to help students achieve their goals.  One of the requirements for participation is a “commitment to develop a plan for scaling-up and sustaining use of the SIA innovations in your state.”  Instructors from five counties and two KYAE staff members completed the Kentucky Standards-in-Action Pilot in 2010-11.  Additionally, the pilot experience laid the foundation for PD efforts to implement the NGA-CCSSO Common Core State Standards into adult education programs statewide beginning in 2011-12.
Contextualized curriculum pilot

KYAE conducted a six-county pilot for an innovative training program that provides students with a contextualized GED program incorporating technical training as a means to develop essential workplace skills for entry-level jobs in targeted industries. Central to the “Skill Up Kentucky” curriculum is the development of digital literacy skills, 21st century skills and professional soft skills that prepare adults for employment in a variety of contexts as they complete their GED credential and the NCRC. This program has a flexible design to meet the unique needs of individual students at varying skill levels. During the six-month pilot, 71 students completed the program.  Of the completers, 93 percent earned Microsoft certifications; 55 percent attained an NCRC;  80 percent earned a GED;  they earned an average of 14 college credits each; they had a collective 3.02 GPA; and seven students earned a perfect 4.0 GPA.
Online curricula

A KYAE internal distance learning committee reviews online curricula to assess a product’s potential for use with adult students.  KYAE evaluates products on whether the content is adult appropriate, if the content meets the educational and career goals typical of adult students, implementation issues for adult education programs and the product’s cost-effectiveness.  KYAE currently offers at no cost to all programs Worldwide Interactive Network (WIN), a curriculum aligned to the ACT WorkKeys assessment.  In addition, KYAE holds a state license for the McGraw-Hill curriculum Instruction Targeted for TABE® Success (ITTS), which is aligned to KYAE’s official assessment for student eligibility and progress.

KYAE and the Lexington Herald-Leader partnered to provide access to Newspaper in Education (NIE) digital newspaper instruction and a specialized curriculum.  Adult education programs statewide had the ability to access the electronic version of the Lexington Herald-Leader newspaper and NIE specialized curriculum and training to use digital newspapers as a teaching tool.  

Activity Eight – Other Activities 
Other activities of statewide significance that promote the purpose of this title.

Historically, the adult education system was designed to accept and enroll students at any time of the day, week, month  and year. However, with dwindling resources and increased accountability, programs must find more efficient and effective means for serving students and producing positive outcomes, including increasing learning gains, GED graduates, transitions to postsecondary education and the workforce. 
To address these issues, KYAE implemented managed enrollment pilots in 35 counties in 2009-10.  In 2010-11, 10 additional counties joined the pilot. At the same time, a four-member staff workgroup was formed to assess the pilots and recommend next steps for furthering managed programs in Kentucky.  The workgroup conducted a “listening tour,” together visiting with 20 counties, which included pilot and non-pilot programs, to determine keys to successful program management.  KYAE also conducted a day-long focus group with all of the managed programs to determine the status of managed program implementation.  Programs asked for:
· Flexibility for local decision making and local adjustments.
· Flexibility to serve students who do not fit into managed enrollment because of job or family demands.

· Flexibility to adopt the managed program philosophy and still maintain established excellence.
With the provider input describe above, plus a review of the research and experiences of other states, KYAE revised its managed program parameters to add flexibility while retaining structure and efficiency.  The new parameters were presented to two provider focus groups for review and comment before communicating the changes to the field.  Beginning July 1, 2012, all programs must design their service delivery within these parameters.
Activity Nine – Coordination 
Coordination with existing support services, such as transportation, child care, and other assistance designed to increase rates of enrollment in, and successful completion of, adult education and literacy activities, to adults enrolled in such activities.

One of KYAE’s keys to success is the breadth and depth of its partnerships. The charge of increasing the knowledge and skills of Kentucky’s undereducated adults is too broad for one state government agency alone; therefore, partnerships with public and private entities are critical to KYAE’s success. A list of major statewide and local partners follows. 
· Community-Based Organizations

· Council on Postsecondary Education

· Eastern Kentucky University 

· Economic Development Cabinet, Bluegrass State Skills Corporation

· Education Cooperatives

· Kentucky Broadcasters Association

· Kentucky Community and Technical College System 

· Kentucky Department for Workforce Investment (Office for the Blind, Office of Employment and Training, Office of Vocational Rehabilitation, One-Stop Career Centers)
· Kentucky Department of Corrections 

· Kentucky Department of Military Affairs, Kentucky Youth Challenge 

· Kentucky Education and Workforce Development Cabinet 

· Kentucky Educational Television 

· Kentucky Higher Education Assistance Authority 

· Kentucky State P-16 Council

· Kentucky Virtual Library and Kentucky Virtual Campus

· Kentucky Workforce Investment Board

· Lexington Herald-Leader and Newspapers in Education

· Local Boards of Education 

· Local Workforce Investment Boards 

· McDonald’s Restaurants/Bluegrass Cooperative

· Morehead State University

· Morehead State University, Adult Education Academy for Professional Development
· National Center for Family Literacy

· Northern Kentucky University, Center for Mathematics

· University of Kentucky, Collaborative Center for Literacy Development 

· U.S. Department of Education, Office of Vocational and Adult Education 

· Western Kentucky University 

Activity Ten – Linkages with Workforce 
Integration of literacy instruction and occupational skill training  and promoting linkages with employers.
KYAE programs provide instruction to prepare adults to take the ACT WorkKeys assessment for the NCRC, a standardized credential that validates reading, math and locating information skills for specific occupations. In 2010-11, 1,635 adult education students earned NCRCs.
In 2010-11, KYAE partnered with the Kentucky Workforce Investment Board (KWIB) to promote the NCRC in the business community.  KWIB made available $8,000 in each of Kentucky’s 10 local Workforce Investment Areas to market the NCRC to employers as a business solution.  KYAE state staff and local adult education programs were involved in developing and implementing the marketing campaign.  KYAE developed an NCRC presentation that was delivered in 35 business forums across the state.

KYAE is represented on the board of the Bluegrass State Skills Corporation (BSSC), established in 1984 by the General Assembly of the Commonwealth of Kentucky as an independent, de jure corporation to stimulate economic development through programs of skills training to meet the needs of business and industry. BSSC, in cooperation and coordination with other state employment and training organizations, has the capability to customize a comprehensive program of skills training services for new, expanding and existing industries. BSSC is attached to the Cabinet for Economic Development for administrative purposes,

in recognition of the relationship between economic development and skills training

efforts.
To help link students to in-demand jobs, KYAE is conducting pilots for an innovative training program that provides students with a contextualized GED course of study incorporating technical training as a means to develop essential workplace skills. Central to the “Skill Up Kentucky” curriculum is the development of digital literacy skills, 21st century skills and professional soft skills that prepare adults for employment in a variety of contexts as they complete their GED credential and the NCRC.
 Activity Eleven – Linkages with Postsecondary 
The provision of technology assistance, including staff training, to eligible providers of adult education and literacy activities to enable the eligible providers to improve the quality of such activities. 
As a unit of the Kentucky Council on Postsecondary Education, KYAE is strategically positioned to create significant postsecondary education linkages, which are important in recruiting students and helping them transition to postsecondary education as well as providing professional development for adult educators.  Examples of postsecondary education linkages are described below. 

· In 2010-11, KYAE had partnerships with four Kentucky public universities to provide research-based professional development for adult educators:

· The University of Kentucky’s Collaborative Center for Literacy Development provides professional development in the subject areas of reading and writing.
· Morehead State University’s Adult Education Academy for Professional Development over many years has provided a wide variety of professional development and training opportunities.
· Northern Kentucky University’s Center for Mathematics provided professional development in math content and instruction.
· Western Kentucky University provided a Program Director’s Institute.
· Two universities, Morehead State University and Eastern Kentucky University, are the local adult education providers in four counties.
· KYAE partners with the Kentucky Community and Technical College System (KCTCS) on several fronts:
· KCTCS was the local adult education provider in 31 counties.
· KYAE and KCTCS jointly promote workforce development through the NCRC.
· KYAE collaborates with KCTCS on the Work and Learn project, which transitions welfare clients from GED to postsecondary education.
· In 2010-11, KYAE, KCTCS and the Education and Workforce Cabinet collaborated to successfully apply for an Accelerated Opportunity planning grant from Jobs for the Future.  Kentucky was one of four states to receive a $1.6 million implementation grant.
· KYAE and KCTCS are collaborating on implementing contextualized curriculum pilots in several counties.
· As a member of the Kentucky State P-16 Council, KYAE has the ability to promote statewide and local partnerships between adult education and postsecondary education. 
· KYAE has a strong partnership with the Kentucky Higher Education Assistance Authority to make sure adult students have information about financial aid and support in applying for and receiving financial aid.
· KYAE is a partner in the KnowHow2GO campaign adopted by the Council on Postsecondary Education to encourage more Kentuckians of all ages to seek a postsecondary education.  KYAE has a major portion of the knowhow2go website –  http://knowhow2goky.org/adults/index.php.  KnowHow2GOKY is modeled after the national KnowHow2GO campaign developed by the American Council on Education, Lumina Foundation and the Ad Council. 
2.  Kentucky Adult Education Effectiveness 
Describe any significant findings from the eligible agency’s evaluation of the effectiveness of the adult education and literacy activities based on the core indicators of performance. 

KYAE is proud to report that our system met or exceeded negotiated measures for the 11 Educational Functioning Levels, GED attainment and entered employment. 
In addition, KYAE has proven its effectiveness as evidenced by several measures.  
· In 2010-11, KYAE enrolled 38,654 students.
· In 2010-11, 10,294 Kentuckians earned a GED, up 10 percent over the previous year.

· Kentucky’s 2010 GED pass rate is 81 percent, which exceeds the national GED pass rate of 74 percent.

· By summer of 2011, 26 percent of the 2009 cohort of GED graduates had enrolled in postsecondary education.  
· Based on their 2010-11 performance, counties received $1 million in Program and Student Performance Funding.  Forty-nine programs earned $500,000 in program performance funding, including 29 counties performing at the Excellent level, for meeting or exceeding enrollment and NRS goals. Eighty-three counties shared $500,000 in Student Performance Funding for achieving specific student outcomes, such as GED completions, GED scores above 2700, students with multiple educational level gains, and students transitioning to postsecondary education.
3. Integration of Activities 
Describe how the eligible agency has supported the integration of activities sponsored under Title II with other adult education, career development, and employment and training activities.  Include a description of how the eligible agency is being represented on the Local Workforce Investment Boards, adult education’s involvement on the State Workforce Investment Board, the provision of core and other services through the one-stop system and an estimate of the Title II funds being used to support activities and services through the one-stop delivery system. 
 

Adult education activities are integrated with other education, training and employment programs at state and local levels. As a member of the Kentucky State P-16 Council, KYAE has the ability to promote statewide and local partnerships between adult education and postsecondary education. The State P-16 Council leads comprehensive, coordinated efforts to close achievement gaps and to raise the level of educational attainment and economic development in Kentucky. These linkages create natural opportunities to partner, communicate and collaborate.  
KYAE is represented on the Kentucky Workforce Investment Board and actively participates in all KWIB meetings as well as the KWIB Work Ready Communities Steering Committee and the KWIB Comprehensive One-Stop Certification Steering Committee.  KYAE has an ongoing collaboration with KWIB to promote the use of the NCRC among employers and individuals.  , 
KYAE is fully supportive of the One-Stop delivery system vision and participates in One-Stop Career Centers across the Commonwealth. All Local Workforce Investment Boards include adult education representation.  Additionally, adult education program services are made available through the One-Stop delivery system. 

The integrated working and referral relationship between KYAE providers and local One-Stop Career Centers does not allow KYAE to quantify the dollar amount of Title II funds being used to support activities and service through the one-stop delivery system aggregately at the state level. Many county adult education programs staff the resource rooms of One-Stop Career Centers. 
KYAE works closely with the Education and Workforce Development Cabinet and actively participates in the Office of Employment and Training Business Services Steering Committee and the OET Case Management Committee.  
KYAE, KCTCS and the Education and Workforce Development Cabinet in 2010-11 successfully obtained a $200,000 Accelerated Opportunity planning grant from Jobs for the Future.  Kentucky was one of four states to receive a $1.6 million implementation grant. The three agencies were represented on all committees and workgroups charged with developing the implementation proposal, which included an ongoing partnership among the three agencies for student recruitment, retention and successful outcomes.
KYAE partners with the Department of Justice to provide adult education services in correctional facilities.  KYAE is represented on the Governor’s Re-entry Task Force to develop recommendations to help former inmates re-enter their communities and reduce the likelihood that they will reoffend.

4. 
EL Civics Grants 
Describe successful activities and services supported with EL/Civics funds, including the number of programs receiving EL/Civics grants and an estimate of the number of adult learners served.  


Kentucky served 1,255 students in EL/Civics programs in 2010-11.  Adult education programs in 14 counties were awarded EL/Civics grants. 

EL/Civics programs in Kentucky continue to use a variety of activities and instructional methods. Most programs use a combination of field trips to public libraries; science, art or history museums; local historical landmarks; and the Kentucky Capital. Most programs sponsor cultural activities, such as holiday and birthday celebrations, and invite students to bring food and share their own traditions.

EL/Civics curricula include Steck-Vaughn America’s Story, New Readers Press News for You, McGraw-Hill Rights and Responsibilities, U.S. Citizenship Immigration Services materials and the Encyclopedia of Kentucky. 
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