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Indiana Narrative Report 2010-11
Indiana Program Performance Highlights
The Department of Workforce Development (DWD) became the eligible agency for adult education effective April 1, 2011. As part of the transition, DWD developed and implemented a new OVAE-approved data system in July 2011 to improve the validity and reliability of the adult education data. The 2010-11 data was converted from the former MIS and data errors were addressed, where possible. Thus, while state performance indicators have declined from the previous year, the accuracy of the data has significantly improved. This section summarizes some of these core performance indicators and other highlights.

Total enrollment in adult education was 28,571, a decrease from last year. Of those enrolled in adult education, more than 85 percent of the participants functioned below the ninth grade level or were learning English as a second language at program entry. This represents a slight increase from the previous year. More than 20 percent of the adults in the Indiana program were reported as “low income.” Additionally, as a percentage, more enrollees reported being on public assistance than the previous year (nearly 20 percent in 2010-11). 
Indiana’s 2010-11 outcomes for educational gain decreased slightly to just over 44 percent. Note, however, that of enrollees pre- and post-tested, the number of students completing a gain increased to 90 percent from 86 percent the previous year.  Additionally, attendance hours per enrollee pre- and post-tested decreased 15 percent.
On NRS follow-up outcomes, the figures were as follows:

· More than 53 percent of students with a goal of obtaining employment achieved the goal.

· Approximately 67 percent of students with a goal of earning a GED or high school credential achieved the goal. 
· Another 58 percent of students established and achieved the goal to enter postsecondary education or further training. 

The state placed additional emphasis on the integration of workforce development and educational gain by awarding vouchers to adult education providers who co-enrolled clients in WIA and who:

1) Completed 30 hours of instruction, OR
2) Attained a GED/HS diploma, OR
3) Achieved a level gain. 
Across the state, more than 4,600 such vouchers were awarded during the program year.  
State Leadership Highlights 
Overall Mission

During the 2010-11 program year, state leadership funds supported Indiana’s adult education professional development efforts at comparable levels to previous years. The Indiana Department of Education issued two professional development contracts to support the restructuring of adult education into the DWD regional service delivery system and adult education program integration with the DWD workforce system. To determine training topics, the professional development contractors analyzed key metrics, such as student demographics and performance and evaluated training priorities of the state and USDOE OVAE.   
More specifically, professional development consultants visited programs to provide workshops and individual staff assistance to analyze data of the low income and unemployed relative to goal attainment and the completion of the Adult Learning Plan (ALP). Project team members designed training for all eligible regional partners in coordination with DWD to build strong linkages and partnerships. Furthermore, professional development opportunities were conveyed via face-to-face, print and/or technology-based methods for maximum dissemination of information. Training efforts were coordinated among partner agencies to ensure consistency and non-duplication of efforts, as well as share best practices.

While some positive outcomes were realized from these efforts, future professional development activities will align with the adoption and execution of Indiana’s new adult education paradigm. 
Staff Development Priorities and Provision of Services

I.   Addressed staff development needs for each region as outlined in regional applications by:
· Assigned PD consultants to each region to coordinate staff development initiatives to support statewide initiatives and address local needs; 

· Offered training to meet the unique needs of the regional local plan, which included working with focus groups, study groups, personal mentoring, collaborative planning among partners across workforce development, adult education, economic development, post-secondary partners and local organizations; 

· Promoted improved program performance by coordinating and/or providing technical assistance within each region with special emphasis on low performing providers.

II. Designed, developed and delivered state training initiatives requiring broad dissemination for administrative and instructional staff through:

· Implemented training for TABE and TABE CLAS-E assessments at adult education and WorkOne sites; offered PD guidance and technical assistance on effective use of assessment results for developing Adult Learning Plans; 

· Offered training in-person and via webinar on performance standards, funding streams and common goals among regional partners; 

· Provided technical assistance in the implementation of program plans with consideration of state and federal policies; 

· Assisted teachers in blending instructional approaches that include tradition classroom instruction, web-based learning, and the future of occupational components to support career pathways for students beyond the GED; 

· Disseminated and promoted professional standards for ABE instructors and directors; ongoing training opportunities for new adult education programs, new adult education teachers and new administrators with many materials which have been updated and posted to the Adult Education website for easy reference: www.in.gov/dwd/adulted.htm. 
III.  Assessed opportunities and challenges within each Economic Growth Region as it relates to effectively working with students toward making educational gains, attaining a GED/HS Diploma and making transitions to post-secondary, including:
· Established regional common methods and policies to address student recruitment, orientation, attendance expectations, academic persistence and right-fit goal-setting as overseen by counselors in the workforce system 
· Worked on adult education capacity and curriculum goals  to support instructors increasing the speed at which students may improve basic skills; 

· Began to establish strategies for assisting students in transitioning , in-greater numbers and with more success, to postsecondary education,  occupational training, and ultimately to employment;
· Through efforts of Adult Education Coordinators and PD consultants, we worked to deepen partnerships among each regional consortium to support coordination of funding streams and alignment of services across adult education, workforce development and post-secondary partners (among other local partners).
IV.    Focused on critical leadership success factors and strategies for program management and continuous improvement by:

· Designed Regional Coordinator training implemented by PD consultants and Adult Education Coordinators to include: local plan development, project management development, partnership best practices, documenting performance for adult education programs, preparing required reports and providing technical assistance to meet funding requirements;

· Offered technical assistance on a number of topics related to coordinating efforts of multiple partners focused on improving student success.
Key Methods of Delivery

Professional development was provided statewide, regionally, and at the local level.

In addition to other professional development efforts, local adult education directors requested professional development to address special topics. These requests were met by PD consultants, where possible to maximize all providers’ and partners’ contributions to the region’s performance. Technology-based instructional training was utilized via online training, webinars and asynchronous offerings.
Integration of Title II Supported Activities and Other Related Highlights
To advance adult education at the state level, a regional consortia platform was implemented in 2010-11 to develop a seamless adult education program that supports successful outcomes and is linked to post secondary training, workforce and economic development. Critical to this new paradigm is regional representation of adult education providers, one stop partners, post-secondary institutions, local nonprofit organizations and employers. These partners determined a specific regional plan for serving adult education clients and implemented those plans during the program year. 
The DWD, Office of Adult Education required each consortium to convene with all local partners on a regular basis (usually at least every other month) to coordinate delivery of services in accordance with the regional plan. Many positive outcomes were realized early on from coordinated efforts, including programs that decided to offer co-locate services in WorkOne centers and at select Ivy Tech Community College sites. A number of programs moved to managed enrollment practices and, as part of intake, offered an overview of workforce services that may be available to eligible clients. Further, career counseling began to be available for purposes of establishing academic and career goals of clients. DWD procured statewide contracts for common use, including for educational assessment (TABE and TABE CLAS-E) and career interests/aptitude assessment (Kuder, aka: Indiana Career Explorer): www.indianacareerexplorer.com. 
State agency representatives from DOE and DWD initiated the process for the 2010-11 program year and provided leadership, support, and policy alignment to ease student transition between programs. This partnership of state agencies also served to collaborate on the oversight of aligning services and funding efforts. On April 1, 2011, legislation was signed into law to formally move adult education administration and oversight from DOE to DWD (Public Law 7-2011). Progress on fuller integration of services continues for the 2011-12 program year. 
EL/Civics Grant Highlights
In the final year of the EL/civics grants awarded by DOE, programs were allowed to purchase materials, software, or equipment; develop curriculum to integrate civics education and citizenship preparation; and enhance instruction by providing outside speakers and field trips. 
In some cases, programs added an ESL class with civics instruction to increase participation.  Others enhanced instruction by integrating civics instruction within existing ESL classes. 
