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State Leadership
West Virginia has utilized federal leadership funds and state funding to broaden the scope and intensity of program leadership functions.  Approximately $449,561 in federal funding and
$1,239,815 in state funding was dedicated to the state leadership activities described below.  

Staff Development:   
The West Virginia Adult Basic Education (WVABE) program delivered pre-service and in-service training for approximately 320 new and experienced instructors and program personnel.

Multiple professional development in-service sessions were offered as part of two statewide conferences. In addition, a variety of regional and local professional development trainings were provided throughout the year to new and experienced personnel.  Over 2,700 WVABE participants attended a total of 168 in-service sessions, including core (required) and elective (self-selected) course offerings.

The core sessions offered were related to standardized assessment, classroom management, curriculum and instruction, preparing students for the GED® Tests, technology integration, providing basic literacy instruction, and serving adults with disabilities and other special needs.  

Among the various elective options were opportunities for teachers to learn how to assist students in applying for GED accommodations; to use such software programs as KeyTrain and PLATO; to use Web 2.0 online tools, to use our state’s Adult Education Management Information System (AEMIS) to enter data accurately, read and interpret state and NRS reports, and use data for program management and improvement; to become familiar with strategies and materials for teaching math and reading; to use PowerPath screening tools; to assist GED students in transition to post-secondary education; and to effectively score GED Official Practice Test essays.

Two statewide conferences provided core and elective training opportunities in different locations.  About 45 seasoned instructors and administrators attended train the trainer sessions at the summer Technical and Adult Education Conference.  In addition, a fall conference was provided in conjunction with the WV Adult Education Association, Inc.  Over 500 individuals participated including adult educators, counselors from rehabilitation and health and human resources, GED examiners, literacy volunteers, family literacy providers, vendors, and presenters.  
Other professional development sessions were offered regionally throughout the state.  In addition, 38 practitioners took the opportunity to request alternative elective credit for training that was applicable to their program needs. These alternatives included visiting/observing in another classroom, completing online training courses; or attending national conferences, local training sessions sponsored by other organizations, or university courses.  

All instructors in new roles were asked to complete a class observation as part of their pre-service training. In addition, specialized pre-service training was delivered to 56 individuals (new hires and experienced instructors with new specialties).  Some were trained for multiple roles.  The training was for:

· 29 ABE/GED Instructors

· 4 ESL Instructors

· 2 Computer Literacy Instructors

· 4 Institutional Educators

· 9 SPOKES (TANF work readiness) Instructors

· 1 Local Administrator

· 10 Substitutes

· 2 Instructors Returning for a Refresher

As a follow-up to pre-service training, newly hired instructors were visited by peer trainers within the first few months of instruction.  They were also required to attend a minimum of two core in-service sessions during their first year of instruction.  These sessions helped to ensure that new personnel properly enrolled students, identified goals, developed individual programs of study, utilized appropriate standardized assessments, documented student progress and achievements, and reported accurate information to meet federal and state program needs.

The http://wvde.state.wv.us/abe/ website provided access to the Networks newsletter, the 2009-2010 WVABE Instructor Handbook, the AEMIS User Guide, and several other publications.  It also included links to the on-line calendar of statewide professional development opportunities and to a 21st Century Tool Kit of online resources.  WVABE practitioners could also find a link to AEMIS (the Adult Education Management Information System), which allowed all practitioners and their supervisors to view on-line transcripts of their documented professional development activities.  

Specialized listservs were utilized to publicize professional development opportunities and point practitioners toward online specialized resources.  

	Listservs Maintained for Specialized Areas
	Members

	· ABEYOUTH-L: Interest in Young Adults
	104 

	· FAMLIT-L:  Interest in Family Literacy
	98 

	· LIT-VOL: Interest in Low Literacy Adults
	137 

	· WVABE-CTCS-L: Interest in Transition from ABE to Community College 
	81

	· WVABE-L: Interest in ABE and GED 
	328 

	· WVABE-UPDATES-L:  Announcements for all WVABE personnel
	564 


A wiki was maintained at www.wvabe.wetpaint.com to provide WVABE practitioners an online site to interact and post resources. There are currently 115 members of the wiki.

Technical Assistance: 

West Virginia is committed to providing technical assistance to state, regional, and local ABE staff through on-site support and the dissemination of research-based practices and procedures that promote quality programs and instruction. Last year, West Virginia implemented a desk monitoring system to complement and support the site visitations. This system includes an online “Desk Monitoring Report”, as well as a Class Summary and the NRS tables, which are viewable by teachers as well as Regional and State administrators.  In 2009-10, technical assistance was provided through the following mechanisms listed below:

Statewide Technical Assistance:   
Each state staff member has one or more programmatic areas of expertise for which they provide direct technical assistance to local programs.  These include classroom management, curriculum and instruction, distance education, family literacy, workplace education, work readiness training, technology, ESL, special learning needs, financial management, marketing and retention, institutional education, GED testing, program management and data management.  The assistance is delivered through on-site assistance, local/regional training workshops and meetings, informational bulletins, facilitated listserv, and written and telephone communication.  In addition, the ABE web page (http://wvde.state.wv.us/abe/ ) provides a variety of resources for instructors and administrators.

Regional Technical Assistance: 

West Virginia’s 55 counties have been divided among six regional coordinators of adult education (RCAE) for direct technical assistance.   Their responsibilities include on-site visitations to full-time learning centers and special contract classes at least twice a year and to part-time classes on an as-needed basis with the following priorities:  (1) classes at a new site or new instructor were visited within the first month; (2) classes scheduled for a Strategic Technical Assistance Review (STAR) reviews were visited prior to the on-site; (3) classes that were designated as “targeted technical assistance” were visited to discuss improvement plans.  
State Volunteer Literacy Offices:  
In support of the dedicated efforts of volunteer literacy tutors, state leadership funds were used to support a technical assistance grant to the state office of Literacy West Virginia.  Literacy West Virginia operated 65 local programs throughout the state through a combination of seven (7) trained regional assistants coupled with direct local support.  Below is a list of activities supported by this grant:

Train-the-Trainer:  RESA 3, July 23-25th.  Eleven people attended this session to become certified tutor trainers. Two other meetings were conducted to follow-up with the new trainers. The staff also co-trained with the new trainers regionally.  New trainers were to sign-up for the online training of new trainers through ProLiteracy prior to attending the training at RESA 3.

A new Train the Trainer Manual was developed by the Literacy West Virginia staff for the new trainers. This manual was then copied and indexed at RESA 3.  Materials including the Laubach Way to Reading series as well as the Challenger series were ordered for the trainers.  

The Literacy West Virginia Conference was held at Cedar Lakes on April 30th and May 1, 2010.  

The staff of Literacy West Virginia conducted a variety of trainings across the state for the local literacy programs.  Some of the trainings were in basic literacy tutoring (twelve-hour), ESL tutoring (twelve-hour), Share the Power training (four hour) , and Ruby Payne training (six hour). These trainings were also offered to ABE and SPOKES instructors as well.  Across the state Literacy West Virginia staff conducted 44 trainings this year.  

Technical assistance was also provided to new programs.  Meetings were held with directors, coordinators and in some cases the regional assistant met with the board for the local literacy program. Assistance was provided on a variety of topics including strategic planning, marketing, management, and fundraising.

A needs assessment was sent out to the affiliates across the state and it was determined that many of the programs needed textbooks.  The Laubach Way to Reading series and the Challenger series were ordered for the programs. These materials were distributed in September-November.  

During this time period the following people were certified as Power Path (Share the Power) trainers:

Judy Azulay and Shalom Tazewell.  The previous year Ted Davis and Pam Bryan were certified as Share the Power trainers.  These trainers presented trainings across the state to ABE and SPOKES instructors as well as literacy instructors.

Technology:      
Adult Education Management Information System, better known as AEMIS, is an web-enabled management information system (MIS) developed to meet the individual needs of West Virginia’s (WV) Adult Basic Education (ABE) program, while meeting the guidelines of the National Reporting System (NRS).

AEMIS is implemented as a Cold Fusion MX web application, with a MS SQL server database.  The server runs MS Windows Server 2003 Standard Edition.

Data Manager – Data Managers, including Assistant Data Managers, are responsible for “managing” AEMIS for individual grantees (programs). It is the responsibility of Data Managers to ensure that student data (enrollment, exit/withdrawal, attendance) is entered into AEMIS accurately and timely (minimally once a month). Data Managers are responsible for creating class sites and classes at the local level.  Individual teachers are encouraged to enter their class data into AEMIS (i.e. enrollment, exit, attendance). However, it is the responsibility of the Data Manager to provide training and support to the local users. While Data Managers do NOT have to be current ABE employees, it is recommended that they are, or, become familiar with the attendance and enrollment forms and collection procedures.

Regional Administrator – The Regional Administrator can perform the same functions as the Grantee/Program Administrator; only s/he can do so for the entire region s/he is assigned.

Instructor – The Instructor can perform the following functions for the class s/he has been assigned: (The class site and class must be created by the Data Manager.)
· Log attendance

· Enroll and Exit Students

· View his/her Pre-service and Professional Development Records

· Run reports – Attendance Summary, Class Summary Data, NRS, WVABE,

· Professional Development, Program Improvement

There are additional roles specific to state and regional staff that directly relate to their areas of responsibility.  Staff members only have access to data for which his/her job responsibilities require.

In 2009-2010, 100% of local program and student data were entered into AEMIS.  Additionally, the professional development database created in AEMIS allows administrators and instructors to view their personal transcripts for staff development, dependent upon their various roles and responsibilities.

Monitoring and Evaluation:  

West Virginia’s Adult Basic Education assessment system provided a structure for accountability and program improvement during 2009-10.  This system measured state and local program compliance with federal and state core indicators on an annual basis for all programs utilizing AEMIS computerized NRS reports.  In all, a combination of desk monitoring and on-site reviews of all Indicators of Program Quality was conducted with local programs as part of a comprehensive  program improvement system.

In addition to the three Federal core indicators, five additional State indicators were monitored.  State indicators related to recruitment, retention, learning gains, goal completion and staff development were utilized.  Using this criteria, programs were held accountable for continuous improvement by demonstrating (1) if they were serving a sufficient number of adult learners, (2) if the learners were attending the program on a regular basis to meet their goals, (3) if the learners were achieving substantial gains and outcomes, and (4) if instructional staff attended professional development in-services in order to stay current with technology and trends in adult education.

Data Quality audits are performed by the Regional Coordinators of Adult Education (RCAE), monitoring assessment results, goal-setting, and data entry. These audits are intended to uncover areas of need in local programs, in order to prevent major discrepancies in data management which may require a full monitoring visitation.

Performance profile results from the annual report of Federal Core Measures/Indicators were used to determine programs in need of technical assistance:

1. Those programs that didn’t meet the performance level of at least 60% of the Federal core indicator measures were considered at-risk and monitored via the Desktop Monitoring instrument.  Regional Coordinators of Adult Education (RCAE) also provided technical assistance and conducted Data Quality Audits to selected grantees. 

2. Programs that failed to meet at least 60% of the core measures for two consecutive years were considered as Targeted for Technical Assistance. In addition to the steps in (1) above, these programs were placed on the list for a future Strategic Technical Assistance Review (STAR).

3.       Programs failing to meet at least 60% of the core measures for three consecutive years were designated as Low Performing programs and in addition to the steps for (1) and (2) above, these programs were placed on a probationary status for the upcoming fiscal year with the possibility of reduction or loss of funding.

Local programs falling in any of the above categories were also subject to a Strategic Technical Assistance Review (STAR)  which begins with the online Desktop Monitoring instrument. This provides a real-time report of enrollment, demographics, and federal functioning levels by program.  Other documents utilized for evaluation includes a Programmatic Checklist, Administrator’s Checklist, and if applicable, a Computer Literacy Only Self-Assessment and Assessment for Correctional Institutions.  Regional Coordinators of Adult Education (RCAEs) follow-up on the STAR team’s recommendations/required actions, with additional technical assistance provided by State and Regional staff, if necessary.  In FY 2010, STAR Mentors were utilized to provide in-person, on-site technical assistance to teachers in struggling programs.  These Mentors were comprised of experienced ABE teachers (both current and retired), Peer Trainers, Technology Integration Specialists (TIS), and other proven leaders in the Adult Education field.

Teams consisting of State and regional Staff as well as RCAEs conducted Strategic Technical Assistance Reviews of the following programs in fiscal year 2009-10:

· Mingo County Schools

· Doddridge County Schools

· Raleigh County Schools

· Preston County Schools

· Mt. Olive Correctional Center

· Marshall County Schools (Desk Audit)

· Brooke County Schools (Desk Audit)

Curricula:

 In 2009-2010, WV ABE program’s focus was on student engagement and retention, increasing student contact hours, improving student completion rates, and integrating work readiness skills with academic skills.

WVABE continued to focus on targeted teacher training and providing additional classroom technical assistance visits. The targeted teacher training workshops addressed the 21st Century skills needed in the workplace, such as improving the frequency and usage of all types of technology and incorporating work readiness activities into the ABE classroom.  Problem solving and critical thinking skills were stressed, and teachers were encouraged to engage students in learning by making subject matter relevant to the student’s prior life experiences and to the today’s workplace. Teaching strategies that impact higher order thinking skills were addressed in the regional teacher training workshops.

West Virginia’s ABE teachers continued a transition from “traditional” teaching methods to 21st Century teaching methods and the implementation of research-based teaching strategies.

Some ABE classroom resources were updated to reflect the integration of work readiness and academic skills.  A 21st Century teacher toolkit was disseminated that combined contextual work readiness resources with academic learning resources. A web-based portal was developed to house a variety of teacher resources.  

In June 2010, four instructors and one administrator completed a year-long training to become certified Technology Integration Specialists (TIS).  Following this intensive training, the TIS cadre will become regional trainers for the WVABE program.

WVABE has continued its investment in providing licenses to online software including KeyTrain and PLATO for use in the classroom and for distance education.  The WV Library Commission provides free access to Learning Express Library online practice tests and preparation exercises for the GED and for many other academic and workplace assessments.  Free online resources available from  Thinkfinity and Intel are also available as additional classroom resources. These tools were the focus of several training sessions this year.

ABE students have been encouraged to work towards the completion of the Work Readiness Certificate and the Governor’s Career Readiness Certificate based on WorkKeys Assessments to better prepare them for the workplace of today and tomorrow.    

Distance Education:  

Advantage GED, the West Virginia adult distance education (DE) program, continued to use the PLATO Web Learning Network (PWLN) to offer GED preparation to learners at a distance. SkillsTutor was added this year as an additional option for GED preparation. The KeyTrain program was also continued for use with distance learners to help them prepare for the GED, to enhance job skills, as well as to help prepare them for the WorkKeys assessment. Rosetta Stone and Crossroads Café were continued for use with English as a Second Language (ESL) learners. In addition, the USA Learns program was added as an additional option to use with ESL learners. Certified Distance Education instructors based in ABE classrooms provided support to Advantage GED students. There are now 128 instructors certified to deliver DE for Advantage GED.

The program includes an on-site orientation session at a local program where the potential student is academically tested, screened for special learning needs, and assessed for learning styles. Once this is completed, the student is placed in the appropriate software. The certified distance education instructor provides the student with any necessary instruction, support, and encouragement, and is responsible for interim and follow-up assessments.

Marketing of ABE Services:  
Marketing adult basic education (ABE) services in West Virginia involves the coordination, production, design, layout, printing, and distribution of materials. The main goal is two-fold:  to recruit potential students; and to create awareness of the various components in the WVABE program. Four market segments were targeted in FY’10. They were the general public, existing students, legislators, and potential GED® candidates. 

FY’10 marketing activities included: 

· Two (2) issues of the statewide adult education and literacy newsletter, Networks, were published and an electronic version was distributed via listservs and posted on the ABE webpage. Hard copies were sent to all individuals highlighted in the issue, legislators, state board members, and all 50 state directors. They were also available at the summer and fall professional development conferences.

· Seventy-five (75) highway billboards promoting ABE were printed and an agreement was made with advertising agencies throughout the state to post these strategically around the state as space became available.

· Fifty thousand (50,000) ABE brochures and twenty thousand (20,000) posters were sent to all ABE and literacy personnel, DHHR offices, WIBs and their satellite centers, Salvation Army locations, rehabilitation offices, housing authorities, health facilities i.e. clinics and primary care centers throughout WV, and local community businesses via regional coordinators of adult education. (All databases were updated to include any changes or additions to these various agencies).

· The “Legislative” brochure was updated that included information crucial to those addressing funding issues. Five hundred (500) were distributed to legislators and other pertinent individuals.

· A media campaign was designed (included writing of script, storyboard, and overseeing production of :30 spots). Sixty-six (66) spots were purchased and aired on the CW Network.

· An Information Exchange that included mid-year updates on policy, initiative, etc. was published and distributed to teachers statewide.

· The marketing and retention sections of the Instructor Handbook were revised.

· The professional development recruitment/retention module (formerly known as PlanET MARS and MGMT 200) was completely revised and adopted as GRASP (Guide for Retention and Student Persistence), and became a CORE requirement for all ABE instructors. GRASP workshops were conducted in RESA 1, RESA 3, and RESA 8. The marketing module will be completed in FY’11. 

· Maps highlighting counties that attained Federal Core Measures were prepared and displayed at the fall conference.

· The ABE public outreach coordinator served as a member of the RESA marketing team and worked with the Philips Group to share ideas.

Linkages with Employers

During 2009-2010, the West Virginia Workplace Education Program worked with 15 companies in 10 counties, offering multiple classes at various worksites statewide.  The program served 786 incumbent or potential employees.  The employment sectors served included:  education (local school systems),  corrections (the Federal Bureau of Prisons), chemicals, aerospace, local organizations (Chambers of Commerce, libraries), resort/hospitality, higher education (community colleges), and regional workforce agencies.

The West Virginia Workplace Education Program actively works with five of the seven local Workforce Investment Boards through participation in the Business Service Teams.  Additionally, the program has a Memorandum of Understanding as a partner in one Workforce WV Center and a Memorandum of Understanding with a WIB in regards to a collaborative program for the Federal Bureau of Prisons. The program maintains ongoing contact with the local WIBs through the Business Service Teams and regularly exchanges information on needed training for business and industry.
The West Virginia Workplace Education Program continues to collaborate with community and technical colleges, the West Virginia Development Office, local economic development authorities, technical education, and other agencies/organizations involved in workforce development.
II. Findings from Performance Evaluation of Core Indicators  
The 2009-2010 statewide performance report indicates the following results related to the core

indicators:

	Core Measure
	Performance Benchmark

2009-2010 
	Actual Performance

2009-2010

	1. Completed Level 1 ABE
	70%
	81%

	2. Completed Level 2 ABE
	70%
	73%

	3. Completed Level 3 ABE
	68%
	71%

	4. Completed Level 4 ABE
	58%
	60%

	5. Completed Level 5 ABE
	61%
	61%

	6. Completed Level 6 ABE
	NA
	NA

	7. Completed Level 1 ESL
	75%
	65%

	8. Completed Level 2 ESL
	72%
	43%

	9. Completed Level 3 ESL
	80%
	60%

	10. Completed Level 4 ESL
	71%
	71%

	11. Completed Level 5 ESL
	62%
	71%

	12. Completed Level 6 ESL
	41%
	48%

	13. Earned a diploma or GED
	63%
	79%

	14. Entered postsecondary
	76%
	59%

	15. Entered employment
	58%
	57%

	16. Retained employment
	64%
	39%


Analysis of 2009-2010 State Results:

Educational Gains:

All performance measures met or exceed 2009-2010, with the exception of ESL Beginning Literacy, Low Beginning ESL, and High Beginning ESL.  We attribute this success to the following:

· Increased training and technical assistance on the state protocol for measuring and documenting completion of Educational Functioning Levels;

· More accurate completion of student records in the Adult Education Management Information System (AEMIS); and

· Greater emphasis on timely and accurate post-testing; average hours between post-testing 59.5 statewide.

The State ESL Coordinator will continue to work with the state’s ESL teachers on assessment procedures, as indicated in last year’s report.  

Obtain Employment: 

West Virginia’s performance on this measure (56.9%) was provided through a statewide data match with West Virginia’s Bureau of Employment Programs.  Information on all four quarters was available and matched consistent with the student exit/employment criteria stated in the NRS.  While goal setting continues to be a topic for teacher training, it has improved and will continue to improve as it is addressed through NRS data analysis and professional development.

Retain Employment:

West Virginia’s performance on this measure (38.6%) was also provided through a statewide data match with West Virginia’s Bureau of Employment Programs. This match included all surrounded states, with the exception of Kentucky.  Information on all four employment quarters was available and matched consistently with the student exit/employment criteria stated in the NRS guidelines. This measure was not met (64%) by the programs in West Virginia.  However, 73 participants with the goal who achieved the outcome in the previous reporting period were captured on Table 13.  State and Regional Coordinators will be examining this data in more detail to determine professional development needs of targeted programs (i.e. goal setting).

Receipt of a High School Diploma or Equivalent:

This year’s performance result for this measure (78.6%) exceeded the negotiated percentage (63%). This data is based on a data match with Oklahoma Scoring Services and reflects well-documented evidence.  We attribute the increase primarily to improved student goal setting with more realistic expectations of whether a GED is achievable within the program year. An area of concern is that 362 achieved their GED who did not have it as a goal.  Continued work on goal setting will be address through teacher training.

Enrollment in Postsecondary Education or Job Training Programs:

The benchmark (76%) for enrollment into postsecondary was not met by West Virginia (59.3%).  The only disadvantage of our current data match system is the lack of enrollment information on students entering private postsecondary or job training programs.  We are exploring the possibility of going to data match and survey with this measure.  Note that approximately 120 students that were included in the match were dual enrolled in vocational and higher education programs.  

However, the area that causes our greatest concern is the fact that, according to the data match conducted with all students regardless of goal, an additional 466 students enrolled in postsecondary or job training programs.  These students are included in table 13.  Continued work on goal setting will be addressed through teacher training. 

Integration of Activities 
Representation on Local Workforce Investment Boards:  

Representatives of ABE were closely affiliated with local Workforce Investment Boards (WIB).  ABE staff served as representatives of adult education on their respective Boards across the state.  The adult education representatives served in a variety of capacities on several WIB committees, including, Performance Committee, Management Committee, Business Services Committee, Executive Committee, One-Stop Operations Committee, Youth Committee, and Case Management Committee.  

Adult Education’s Involvement on the State Workforce Investment Board: The Assistant State Superintendent of Technical and Adult Education  represented adult education and literacy on the State Workforce Investment Board.  Ongoing dialogue occurs between the State Superintendent, the Assistant Superintendent of Schools in the Division of Technical and Adult Education Services, and the Executive Director of Adult Education and Workforce Development to stay informed of Title II services, programs, capacity, and needs.

Core and Other Services through the Workforce West Virginia Career Centers System: 

ABE continued to provide Job Readiness classes for one WIB region as a mandatory pre-requisite for any customer interested in acquiring training vouchers.  Successful completers of this class were awarded Ready to Work certificates.  These certificates require a Level 4 on three ACT WorkKeys® assessments, minimum of 90% attendance, 100% punctuality, minimum of 80% on post-tests for training modules, a mock interview, completed job application, and resume. These completers also obtained the Governor’s Career Readiness Certificate awarded to examinees. ABE provides core services either directly onsite at all comprehensive Workforce West Virginia Career Centers or on a referral basis.  The core and intensive services delivered by ABE include assessment, basic skills, GED preparation, ESL, computer literacy, job readiness, career exploration, work process skills, and pre-college preparation.

Out-of-school youth programs for 16-18 year old learners are held in partnership with Youth Services Systems in the northern part of the state, the Regional Education Service Agency in the central part of the state, and the Fayette County Board of Education/Southern Appalachian Labor School in the southern part of the state.  Services for the out-of school youth include academic preparation, counseling, job shadowing, work-based learning, job training and support services.  

Title II Funds Used to Support Workforce West Virginia Career Centers Services: 

The West Virginia ABE program used Title II funds during 2009-2010 to provide ABE services in comprehensive or satellite Workforce West Virginia Career Center facilities statewide.    The contribution  and collaboration represents facility rent, staffing and the associated costs related for sponsoring educational programs.  While ABE seeks to emphasize the use of public education facilities rather than pay rent, it is not possible in many instances.  The ABE unit will only make the financial investments to the WorkForce WV Career Center facilities while the number of students served, student achievements, and the diversity of students served continue to justify the money invested. 

In July 2009, West Virginia ABE entered into a memorandum of understanding to jointly purchase KeyTrain licenses for statewide access by both WorkForce WV centers and Adult Basic Education sites.  The partnership resulted in reduced costs for site licenses for both agencies and provided 56 licenses for ABE sites.  This is anticipated to be an ongoing annual partnership. 

Linkages with Postsecondary Educational Institutions:  
Community and Technical Colleges continue to provide classroom space, computers and additional services for ABE classes on college campuses.  Title II funds were used to cover ABE instructor salaries and supplies at eleven Community and Technical College sites.  
WorkForce West Virginia  
West Virginia’s Workplace Education Program closely coordinated with the state’s economic development efforts.  Through collaboration with Workforce Investment Boards in the state, the Workplace Education Program was able to develop and provide basic workplace training to specific companies/industries in several regions of the state. In addition, ABE is a member of the Interagency Collaborative Team (ICT) comprised of representatives of all mandated partners in WIA.  By legislative action, the ICT is charged with the responsibility of being the primary state level operational team dedicated to advancing the workforce development system in West Virginia.  This team meets monthly with the Executive Director of WorkForce West Virginia and his management team  to discuss issues that concern all partners and learn about partner agencies, their services, programs, and new initiatives.

Collaboration with Other Agencies: In addition to the collaborative efforts mentioned above, ABE collaborated with other agencies by providing funding, support services, referrals, and assessment as indicated in the chart below.

COLLABORATION WITH OTHER AGENCIES

	AGENCY
	ABE Funding
	Support Services
	Referrals
	Testing

	WorkForce West Virginia
	
	
	x
	

	Business & Industry
	x
	x
	
	x

	Community Colleges
	x
	x
	x
	

	County Boards of Education
	x
	x
	
	

	Court Systems
	
	x
	x
	

	Department of Health & Human Resources
	x
	x
	x
	x

	Division of Rehabilitation Services
	
	
	x
	x

	Even Start
	x
	x
	x
	x

	Faith Based Community Services
	x
	x
	x
	

	Governor's Council on Literacy
	x
	x
	
	

	Head Start
	
	x
	
	

	Hospitals
	
	x
	
	

	Institutional Education
	x
	x
	
	x

	Job Corp
	
	
	
	x

	Libraries
	x
	x
	x
	

	AGENCY
	ABE Funding
	Support Services
	Referrals
	Testing

	
	
	
	
	

	Literacy West Virginia
	x
	x
	x
	

	One-Stop Systems
	x
	x
	x
	

	Special Education
	
	x
	x
	

	Verizon
	
	x
	
	

	Veterans Education
	
	x
	x
	x

	Workforce Investment Boards
	
	x
	
	

	WV Adult Education Association
	
	x
	
	

	WV Development Office
	
	x
	
	

	WV Educational Broadcasting
	
	x
	
	

	WV Higher Education Policy Commission
	
	x
	
	


EL CIVICS FUNDS   
West Virginia utilized its EL Civics funds to support:  local programs for the implementation of curriculum modules developed in previous years; EL Civics-related materials; and professional development related to EL Civics instruction for ESL practitioners.

Six programs were funded to implement EL Civics curriculum modules.  Using NRS standards, 194 students were served by these six programs.  

In order to expand services to ESL learners throughout the state, EL Civics funds were also used to purchase EL Civics-related texts and computer programs for very small programs serving ESL students.

With only a very small group of active ESL practitioners spread throughout West Virginia, providing adequate professional development opportunities is a constant concern.  EL Civics funding has made more opportunities possible.  

The following ESL and EL Civics sessions were offered in West Virginia:

	Date
	ESL and EL Civics Sessions
	Location
	Partic.

	10/28/09
	EL/Civics Teacher Exchange
	WVAEA Conference, Stonewall Resort
	9

	10/27/09
	ESL CURR 101:  Planning Lessons for the ESL Curriculum
	WVAEA Conference, Stonewall Resort
	11

	4/10/10
	Rural ESOL Programs:  Changing Challenges to Opportunities
	WVTESOL Conference, Fairmont State Univ
	9

	4/10/10
	U.S.A. Learns:  A Web Site to Teach English to Adolescent and Adult Learners
	WVTESOL Conference, Fairmont State Univ
	4
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