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I. State Leadership Funds

A.  Professional Development:  The State Department of Education (SDE) considers professional development a major component of the State Leadership activities.  In spite of state funding cuts and limited approval for travel, the following professional development opportunities which were supportive of statewide goals and the State Plan were well-attended.  The state was careful to maintain the quality of professional development provided while being forced to make delivery process adjustments to accommodate economic cuts and travel restraints.  Professional development activities provided during the 2009-2010 program year include the following:



1.  Standards-based Instruction – Equipped for the Future (EFF) Orientation, EFF Math, and EFF Speaking and Listening:  Fiscal year 2009-10 was the seventh year Oklahoma has provided training in the area of standards-based instruction.  In FY 09-10 standards-based workshops were held in the following four content areas.  The EFF Orientation was changed from a two-day to a one-day training and introduced participants to Oklahoma’s adult education standards, an overview of standard-based instruction, and the tools available to deliver standards-based instruction.  Over fifty people representing fourteen programs attended the orientation training held September 3, 2009.  Each program developed action plans around the implementation of standards-based instruction for FY09-10.   The EFF Reading training was provided; however, the trainer became ill with the flu on the first day of training.  EFF Reading was cancelled and those participants joined the EFF Math training which was being held at the same time and location.  EFF Math training was a six-day training presented on October 7-8, 2009; January 12-13, 2010; and March 30-31, 2010.  Over 50 people representing fifteen programs participated in the math training.  This training focused on teaching Oklahoma’s math standard and using the Math Curriculum Framework tool to teach explicit skills and develop appropriate lesson plans at all levels of learning.  In addition, the math training addressed the individual math skills of the teacher.  Since the majority of adult education teachers do not have math education backgrounds, their comfort and confidence level when teaching math to adult learners was a critical piece of this training.  The strategies, techniques, and new ways of approaching math instruction were expressed as being beneficial aspects of this training.  The EFF math training guides teachers in taking new approaches to introducing math concepts to adult learners rather than relying on workbooks and skillbooks to guide learners.  It was found that teachers go away from the training with new enlightenment about their own math skill abilities and with new confidence in how to address the math skill gaps of their adult learners.  The EFF Speaking and Listening training was a six-day training presented on January 6-7, 2010; February 24-25, 2010; and April 14-15, 2010.  This was the first year this training was offered.  A new Speaking and Listening Curriculum Framework was introduced as part of the training.  Participants were asked to review the framework and provide feedback for improvement.  Approximately 30 people representing 8 programs participated in the speaking and listening training.  This training focused on teaching Oklahoma’s speaking and listening standards and using the Speaking and Listening Curriculum Framework to guide and develop adult learner speaking and listening skills at all levels.  Both Adult Basic Education (ABE) and English Language Learner (ELL) teachers, and program directors, attended the training.  Oklahoma’s adult education standards are the foundation of instruction in adult education throughout the state.  The state will continue to provide ongoing professional development in standards-based instruction in order to expand effective instruction that moves all adult learners toward meeting their goals of educational and economic growth.


2.     Student Retention and Motivation:  Two, one-day workshops focused on how to retain and motivate adult learners was conducted on November 17, 2009 in Oklahoma City and on November 20, 2010 in Tulsa.  These workshops were presented by Neil Sturomski, national recognized adult education consultant.  Seventy-six teachers and program directors from throughout the state participated in this training.  The workshop combined information, group discussion, and hands-on activities.


3.  Adult Education 101:  In FY09-10 Neil Sturomski, nationally recognized adult education consultant, conducted two, one-day workshops focused on introducing the basics of adult education to new teachers throughout the state.  The one-day workshops were held on November 16, 2009 in Oklahoma City and on November 19, 2009 in Tulsa.  Approximately 50 people took advantage of this professional opportunity.    Topics presented in the training included the following:  a) basic adult education theory b) goal setting with adult learners c) lesson planning and d) strategies and techniques for adult learner instruction.  The workshop was a combination of lecture, discussion, small group and hands-on activities.  


4.   EL/Civics Summit:  The Third Annual EL/Civics Summit was open to all Oklahoma Adult Education programs and was held May 19-20, 2010 in Tulsa, Oklahoma.  The summit has become such a success that it was expanded from one day to two days in FY09-10.  This summit provided participants a variety of professional development opportunities in areas such as the following: integrating EL/Civics into the ESL classroom, materials and resources, technology demonstrations and product information, questions and answers from a local immigration attorney, training on how to motivate and retain adult ESL students, websites and online training opportunities for ESL teachers, and other related topics of interest.  The state plans to continue providing this opportunity on an annual basis.    Participation in the summit more than doubled in FY09-10 from the previous year with approximately 125 participants representing at least half of the adult education programs in the state.  Due to the expanding need for ELL professional development opportunities, this summit is expected to continue to grow in size and range of presentations.


5.  BEST Plus Training:    In order to keep up with the demand for BEST Plus training, the state selected four state-sponsored BEST Plus trainers-in-training in FY09-10. The four state trainers-in-training participated in BEST Plus workshops provided by the Center for Applied Linguistics and completed additional work to become certified BEST Plus trainers during the year.   Workshops for FY09-10 were provided on November 12, 2009 in the Tulsa area and on November 13, 2009 in the Oklahoma City area.  Over 50 people received BEST Plus certification through this process.  


6.  LiteracyPro management Information System – Literacy Adult and Community Education System (LACES) Training:  On September 28, 29, 30, and October 1, 2009, the state provided Beginning LACES Training for new personnel or for those people needing a refresher in data entry and management of the LACES program.  The one-day training sessions were held in the computer lab of the State Department of Education in Oklahoma City.  Participants selected one of the four sessions to attend.  Over the four training days, seventy people participated in the training that included representation from 27 of 34 Adult Learning Centers and 10 of 17 Department of Corrections sites.  The focus of the training was on basic data entry, reporting, and troubleshooting.  The training was conducted by LiteracyPro’s lead trainer, Shannon Stangis.  Four, one-day Advanced LACES Trainings were also conducted by Shannon Stangis for the state.  These were offered on April 19 or 20, 2010 in Oklahoma City and on April 21 or 22, 2010 in Tulsa.  A total of sixty-one people attended the Advanced LACES Training.  Twenty-five Adult Learning Centers were represented and twelve Department of Corrections sites.  The focus of Advanced LACES training was on system updates, quarterly program reports, troubleshooting and correcting data entry, NRS updates and tracking of student goals, and any questions or concerns from the field.


7.  Adult Education Directors’ Conferences:  At the request of program directors, the state held an Adult Education Directors’ Fall Forum on Tuesday, October 27, 2009.  Topics of discussion included: revenue updates and state funding, new General Educational Development (GED) tests update and implications for instruction, LACES data collection and reporting updates and customizations, review of the state’s new Standards-based Instruction Classroom Observation Guide for directors, review of Lifelong Learning’s website, allotted time for program strategic planning and sharing of best practices and innovative ideas.  All programs were represented with over fifty people in attendance.  The Spring Adult Education Directors’ Conference was held May 4-5, 2010 in Oklahoma City.  Forty-six program directors and staff along with five state staff attended the conference.  The conference was facilitated by the Executive Director of Lifelong Learning, Dr. Stephanie Curtis, and her state staff.  All Adult Learning Centers and the Department of Corrections were represented.  The agenda included the following:
· A State of the State Overview – updates on funding and state cutbacks.

· Practice and quiz on using local program data for planning and improvement.  “Data Detective Certification”
· Presentation of the state and local program performance data for FY08-09 and state performance targets for FY10-11.

· Estimated allocations for FY10-11 based on the state’s performance-based funding formula.

· Grant extension requirements and important reporting dates.

· A review of the Adult Education and Literacy Handbook including policy changes, additions, and updates.

· Professional development requirements and opportunities.

· A review of the National Reporting System and student goal setting.

· Assessment policy implementation.

· An update on national adult education initiatives.
· An update on local and state adult education initiatives.

· Information regarding the future of GED Testing and the role of adult education.

Vital information and relevant activities critical to the implementation of an effective and efficient Adult Education and Literacy Program were addressed.  Participants’ written evaluations indicated that this conference contained needed and beneficial information and was rated as a huge success.


8.  Workplace Literacy:  A two-day Work Readiness Training for teachers and program directors was held on September 22-23, 2009 in Oklahoma City.  This training was partially funded through a Dollar General Grant.  The focus of the training was the EFF Preparing for Work Curriculum.  Over thirty people representing eleven local programs attended the training.  Participants learned how to integrate the curriculum into already existing adult education classes or use it as the foundation for new classes explicitly focused on preparing adults for work.  Each participant received a set of the curriculum materials.  Program planning time was made available at the end of the training to discuss and plan how each program would integrate the work readiness materials into their programs.  The curriculum contains resources, group activities, and lesson plans that address the following work-readiness topics: 

· Orientation to work

· Working with others with integrity

· Solving problems

· Allocating resources

· Acquiring and using information

· Using systems

Goals of the curriculum are that participants who successfully complete the activities should be well prepared:
· to transfer work readiness skills beyond preparation for entry level jobs;

· to learn new skills and to take responsibility for their own learning on the job;

· to apply skills in a variety of contexts, including work, home, and community; and,

· to be prepared for entry level positions in many jobs that do not require advanced training or education.
The Work Readiness curriculum integrates Oklahoma’s adult education standards, thus, is an excellent extension of the standards-based instruction already taking place in the state.  This curriculum also supports Oklahoma’s workforce and economic development as it increases the work-related skills of all adult learners.  Preparing for Health Care Careers training was presented on January 14-15, 2010.  This training involved thirteen participants from five local programs.  This curriculum integrates the EFF standards and industry skills standards for health care careers.  It blended basic skills and soft skills with industry standards in order to prepare adults for training in any health care field.  In Oklahoma the health care industry is one of five industry clusters that workforce partners are focusing on.  Additional training will be offered in this area during FY10-11.



9.  Videoconferences:  One professional development videoconference was held during FY09-10. On September 11, 2009, a two-hour videoconference on Adult Education Assessment Policy was made available to all programs.  Between 40 and 50 participants took advantage of this videoconference that was presented by Pam Blundell, Assistant Director of Lifelong Learning.  The focus was on the state’s assessment policies and the basics of valid assessment and how test results affect NRS reporting.    The videoconference format was very successful in light of the difficulty many programs have in releasing and paying for staff to travel to attend professional development.

B.  Activities of Statewide Significance:  The State Department of Education Lifelong Learning Section values agency collaboration.  The following activities were in support of collaborative agency projects statewide.  



1.  Oklahoma Literacy Coalition Conference:  The Oklahoma Literacy Coalition celebrates the many contributions of Oklahoma’s tutors, instructors, learners, and volunteers each year with a conference.  The FY 09-10 conference theme was “Reach For The Stars.”  The state provided financial support for this conference which was held on September 26, 2009.   This conference is an opportunity for nonprofit library and community-based literacy organizations as well as adult education staff to receive training.  Participants included literacy tutors, adult learners, adult education and literacy teachers, board members, and literacy program directors.



2.  Workforce Oklahoma Partners Conference:  As part of the SDE’s collaboration with the Workforce Investment Act partners, a Lifelong Learning state staff member serves on the Workforce Oklahoma planning committee.  The committee met monthly to plan a statewide conference which was held March 31 – April 2, 2010 in Oklahoma City.  The conference theme was “The Future is Now” and focused on making changes that meet the needs of today’s workforce.  The SDE was a co-sponsor of the conference which included participants from the following:  One-Stop System, Oklahoma Employment Securities Commission, Adult Education, K-12 Education, Department of Human Services, and Career Technology.  There were numerous breakout sessions related to adult education and out-of-school youth.


3.  State Superintendent’s Leadership Conference:  On July 15-16, 2009 the Lifelong Learning state staff participated in the State Superintendent’s Annual Leadership Conference.  The conference is a time when questions and information regarding the services provided by Adult Learning Centers across the state are shared with a variety of K-12 staff but particularly School Superintendents.  A variety of break-out sessions were available that were relevant to adult education programs.


4.  Encyclomedia:  This conference is sponsored by the SDE and is an annual event.  Lifelong Learning staff participated in Encyclomedia on September 17-18, 2009.   Lifelong Learning had a booth with information regarding all services available to adult learners through our grantees.  There were numerous break-out sessions available that were attended by many adult education teachers and the Lifelong Learning state staff.  This annual event is a valuable resource for gathering instructional materials and ideas relevant to adult education.


5.  Adult Education and Oklahoma Department of Libraries Tutor Project:  Two Adult Learning Centers and two Literacy Councils were selected for a collaborative pilot project that brought literacy tutors together with adult education teachers.  The Union Adult Learning Center and the Oklahoma City Adult Learning Center partnered with their local Literacy Councils and paired literacy tutors with local adult education classes.  The tutors worked individually with selected adult education students and their teachers each week.  There was much learned from this project and it is hoped that this collaboration model can be expanded to additional programs in the future.

C.  Monitoring and Evaluation of Adult Education Programs:   The following activities were focused on program monitoring and evaluation during FY 09-10.


1.  State LACES Data Desktop Monitoring and Technical Assistance:  The SDE staff conducted, at minimum, a quarterly desktop monitoring of all local Adult Education and Literacy programs.  Additional monitoring and technical assistance was provided as deemed necessary by the state staff, upon request of the local programs, or when there was a turnover in local program staff.  The monitoring process was to ensure that programs were carrying out data collection, entry, and reporting in accordance to state and federal policies and to support programs in making sure their data was as accurate and valid as possible for reporting and program planning purposes.  A state-developed LACES Desktop Summary Review Sheet is used for the monitoring process to collect the following information about each local program:
· Current FY total program enrollment

· Current FY total reportable students in the program
· Diagnostic review of why a student is not counting as a reportable

· Number of Enrolled Students with 12+ hours and not assessed in current fiscal year
· Number of Enrolled Students with 60+ hours and not post-assessed – a reminder that they are eligible to be reassessed

· Search for Students with 90+ days since receiving instructional hours and may need status changed from “enrolled” to “left”

· Run NRS Tables (1, 2, 3, 4, 4b) to confirm accuracy of the number of reportable students and to compare the percentage of students being  pre- and post-assessed to the state goal of 60%

· Number and type of classes being offered by the program

· Number of NRS goals set by students in the program, social security numbers are entered for data match goals, the goal of “obtain the GED” is an appropriate goal according to the student’s entry educational functioning level, and the employment status is correct for students setting employment goals
· Number of students setting the state goal of obtaining a state Career Readiness Certificate

· Number of active staff and accuracy of NRS Table 7

· Assessment scores are entered appropriately and according to state policy*

*LACES edits have been implemented in FY09-10 to prevent assessment scores from being entered outside of the state assessment policy.

Upon completion of the desktop monitoring process, the state staff person sends a summary of the findings via email to the program director and data entry person.  Student lists that need attention or correction (such as students with 90+ days and no instructional hours) are exported from LACES and attached to the report summary.  State staff includes suggestions and/or personal technical assistance to the program for making data corrections.  This process is often followed-up by a phone call or additional communication between the state staff and local program.  Beginning in FY09-10, local programs also received quarterly monitoring reports directly from LiteracyPro Technical Support.  The state received a state summary report from LiteracyPro that was used for additional local program follow-up.   The desktop monitoring reports were used to help guide the selection of programs scheduled for an in-depth onsite monitoring visit by the state.  Assurance that the state’s data is valid and reliable is the primary focus of the monitoring process.


2.  Onsite Data Monitoring Visits:  During FY09-10 six Adult Learning Centers received onsite data monitoring visits from state staff.  In the months of May and June 2010, Altus ALC, Lawton ALC, Oklahoma City Community College ALC, Oklahoma City ALC, Tulsa ALC, and the Tulsa YWCA were visited.  State staff used this time to review a minimum of 100 to 200 student files with the data entered into LACES.   At the end of the visit, there was an exit conference with the program director, data entry person, and any other staff selected by the director to review the findings, discuss any process issues along with possible solutions, answer questions and determine a time for a follow-up visit.  A follow-up visit was scheduled for three to four months from the initial visit.  Those follow-up visits took place during FY10-11.  An additional four programs received initial onsite visits beginning in July 2010 for a total of ten programs to date having had their data reviewed.  The state plans to continue this process until all programs have been reviewed.  Most of the errors were attributed to human error.  Several programs decided to work on new processes for data entry that included closer editing and review of entered data.
II. Findings Based on the Core Indicators of Performance


State level data matches were conducted with the appropriate agencies in Oklahoma for the following NRS exit goals:  Obtain a GED, Enter Postsecondary Education and/or Training, Enter Employment, and Retain Employment.  The state agencies providing this information were:  Oklahoma Scoring Service (OSS) provides match information for Obtaining a GED; State Regents for Higher Education and Oklahoma Department of Career and Technology Education provide matches for Entering Postsecondary Education and/or Training; and, the Oklahoma Employment Securities Commission (OESC) provides match information for Enter Employment and Retain Employment goals.  The student’s social security number is required for data match purposes.  A local program survey process is available for programs to use if they have students entering postsecondary education or training in a private or out-of-state institution that is not included in the state’s data match process.  There is also a program survey process available for local programs to use for students who set employment goals but cannot be tracked through the state’s data match process.    Pre- and post-assessment was done in accordance with NRS and state assessment requirements to measure completion of educational functioning levels of adult learners.  The state’s LACES data management system is programmed to restrict entering assessment data that is not aligned to the state’s assessment policy guidelines.

The following provides a description of program effectiveness for each federal Core Indicator of Performance.

A.  Core Indicator #1:  Demonstrated improvements in literacy skill levels in reading, writing the English language, numeracy, problem solving, English language acquisition, and other literacy skills.


During May and June 2008, the state implemented LACES program edits related to data entry of assessment scores.  These edits were in response to the state’s Federal Monitoring Review conducted in January 2008.  The LACES edits restrict entering assessment data that is not aligned to the state’s assessment policy guidelines.  Since the addition of these program edits the reliability of the state’s data collection and reporting process has been enhanced.  However, the edits continue to prove challenging to local programs as they work to retain learners a minimum of 60 to 100 hours in order to capture needed postassessment data.  In FY09-10 many programs began rethinking their data collection, entry, and reporting processes as well as professional development for teachers regarding assessment guidelines.  In FY 09-10 the state also provided professional development and technical assistance to programs regarding the collection, entry, and reporting of data so that valid learning gains can be captured in a timely manner.  The state’s average level gain in FY09-10 was 27%.  This is approximately 30% lower than the state’s negotiated average performance level.  This continues to be of major concern to the Oklahoma Department of Education; therefore, professional development on the importance of postassessment, student retention and motivation and the the overall collection and reporting of NRS data will again be a focus of the state in FY10-11 in hopes that directors and teachers will learn to be more diligent in collecting valid data in a timely manner.

B.  Core Indicator #2:  Placement in, retention in, or completion of postsecondary education, training, unsubsidized employment or career advancement.


Achieving the state’s NRS target goal of Entering Postsecondary Education or Training has been challenging for the last several years.  It has recently come to the attention of the state Adult Education staff that data match information collected from the Regents for Higher Education is not including fall enrollment for 2010.  The state was informed that this data will not be available until spring 2011.  The state’s FY09-10 target was 20%; however, the state’s actual performance was 13%.  It is suspected that if the data match would have included the fall 2010 data, that the state would have achieved their goal.  The state will explore options for other ways to collect this data in the future that is more inclusive.

The state’s FY 09-10 NRS target goal was 77% for Entered Employment and 77% for Retained Employment.
Actual percent achieved for Entered Employment was 67%.  It is assumed that the high unemployment rate and lack of new jobs contributed to a lower Entered Employment percentage than was achieved during the previous year.  The actual percent achieved for Retained Employment was 76% which is only 1% below the state’s target goal but is 2% higher than the previous year.  

C.  Core Indicator #3:  Receipt of a secondary school diploma or its recognized equivalent.  


Oklahoma’s FY 09-10 goal for this core indicator was 63%.  The state level data match reported 53% of the adult learners setting this goal also achieved the goal.  GED data is being analyzed in order to see if there are trends and/or challenges that might be addressed in adult education that would support an increase in the passing rate for FY 10-11.  This data includes the following: number tested, number passing, self-reported reasons for testing, highest grade completed, special accommodations provided, pass rates by age group, gender, and ethnicity, and average subject area scores.  This information was shared with local programs for use in analyzing implications for instruction.  Oklahoma set a statewide GED Credential Goal of increasing the number tested and the number credentialed by 10% by the end of 2010.       
III.  
Integration of Title II Activities with Title I under WIA

As a partner in WIA, the SDE promotes and encourages the integration of Adult Education and Literacy activities with the One-Stop System in Oklahoma.  One-stop centers in Oklahoma are referred to as Workforce Oklahoma Centers.  The state is divided into twelve Workforce Investment Board (WIB) areas.  Many of our Adult Learning Centers provide adult education classes at the local Workforce Oklahoma Center in their area.  

The Governor of Oklahoma has formed a state workforce board, called the Governor’s Council for Workforce and Economic Development.  The State Superintendent of Public Instruction serves on that Governor’s Council and represents Adult Education, as well as K-12 education.   Charged by Governor Brad Henry to integrate workforce and economic development, the Governor’s Council brings together leaders from across a variety of private and public sector organizations to achieve the following:

· Make education and training more responsive to employer needs
· Expand Oklahoma’s Workforce
· Increase high school graduation rates

As part of its continuing industry sector strategy work, the Governor’s Council focuses on the state’s key economic drivers of manufacturing, aerospace, healthcare, energy, and construction. The State Director of Adult Education serves on the Governor’s Workforce Solutions Staff Team (WSST), composed of WIA and other key partners in workforce development.  As a member of the WSST, the State Director of Adult Education attends the Governor’s Council meetings and provides support for committees of the Governor’s Council.    In addition, the State Director of Adult Education serves on the Educational Alignment Task Force.  


In FY09-10, all adult education programs were encouraged to help students work toward Oklahoma’s Career Readiness Certificate (CRC).  Increasing the state’s number of CRCs continues to be a goal of the Governor’s Council.  The CRC is based on the WorkKeys assessment in three areas: Reading for Information, Locating Information, and Applied Mathematics.  Many adult learning centers also purchased the KeyTrain remediation program to help students increase their scores on the WorkKeys assessment.  We have asked our adult learning centers to encourage students to earn the CRC, as well as, the GED Diploma.  In FY09-10 there were 438 CRC goals set in adult education.  Data as to how many were met is still being collected.
IV.
English Literacy (EL)/Civics Activities

Three Oklahoma Adult Learning Centers (ALC), Idabel Public Schools ALC, Oklahoma City Public Schools ALC, and Union Public Schools ALC, completed a one-year grant extension for an Integrated English Literacy and Civics Program for July 1, 2009 – June 30, 2010.  Each program had many successes during this period of service.

Union Public Schools (UPS) served 276 EL/Civics students of which 28.2% were post tested, and 87.5% made a learning gain.  Union, as well as the Oklahoma City ACL and Idabel ALC, coordinated within their communities to strengthen numerous partnerships which were vital to the success of their students.  Idabel worked to increase the awareness of their program, as well as increase the number of students enrolled in EL / Civics for FY10-11. During FY09-10 Idabel ALC served 13 EL/Civics students. Seven of the thirteen students increased at least one educational functioning level.  For Idabel, communicating in English was the major emphasis for their EL/Civics students.   As the students’ reading skills improved, the more proficient readers were given the opportunity to read books in English to pre-school children as well as perform a reader’s theatre skit to a group of local pre-school students.   The Oklahoma City ALC focused on helping participants increase their English language skills necessary to function effectively within their community.   Oklahoma City ALC provided 16 EL Civics / U.S. Citizenship classes in a variety of locations throughout their service area.  These classes were offered at eight different sites and served a total of 274 students. Two hundred and twenty five of the 274 students served were classified as reportable students.   Thirty-five percent of the EL / Civics students were pre and post tested.   Seventy-three percent of the reportable  EL / Civics students’ completed a level and/or advanced one or more levels.  Fourteen EL / Civics students achieved U.S. Citizenship while 225 students acquired citizenship skills.   During the program year at least 563 students were direct benefactors of the EL / Civics programs offered throughout the state.  
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