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SUPPORTING STUDENT SUCCESS




Indiana Narrative Report 2009-10
Indiana Program Performance Highlights
Enrollment in the state-administered adult education program decreased from 40,226 to 35,995. State and local budget reductions and a decrease in the number of eligible providers in the state attributed to the decline. 

Still, about 80 percent of the participants functioned below the ninth grade level or were learning English as a second language at program entry. Nearly twenty percent of the adults in the Indiana program were reported as “low income.” Over 10 percent of the participants said they were single parents. 
Indiana’s 2009-10 outcomes for educational gain decreased from 52 to 50 percent. Other outcomes under the National Reporting System (NRS) for adult education increased greatly:
· 67 percent of students completed an educational functioning level

· 61 percent of students with a goal of obtaining employment achieved the goal.

· 50 percent of students with a goal of retaining employment achieved the goal.

· 51 percent of students with a goal of earning a high school credential achieved the goal. 
· 81 percent of students with a goal to enter postsecondary education or further training achieved the goal. 

The state placed additional emphasis on educational gain and transition to postsecondary education. The percentage of students who completed one or more instructional levels decreased only slightly from 52 percent to 50 percent.
The difficult economic environment likely played a role in the statistics. The number of unemployed adults decreased slightly  from 12,911 in 2008-09 to 12,809 in 2009-10. The number of adults on public assistance actually rose from 5,097 to 5,657. 
State Leadership Highlights 
Overall Mission

State leadership funds support Indiana’s adult education professional development system. The staff of the Adult Education Professional Development (PD) Project implemented a staff-centered professional learning system to further develop the new strategic alliance with DWD state and local staff. The purpose is to improve teaching, strengthen the transition and improve client outcomes.

Project team members designed training for all eligible regional partners in coordination with DWD to build strong linkages and partnerships. Furthermore, professional development opportunities were conveyed via face-to-face, print and/or technology-based methods for maximum dissemination of information. Training efforts were coordinated among partner agencies to ensure consistency and non-duplication of efforts, as well as share best practices.

Staff Development Priorities and Provision of Services

I.   Addressed staff development needs for each region as outlined in regional applications by:

· Assigning PD consultants to each region to coordinate staff development initiatives;

· Employing an array of effective training approaches to meet the unique needs of the region, such as focus groups, study groups, action research, mentoring, program exchanges, and mini-grants; 

· Promoting improved program performance by coordinating and/or providing technical assistance within each region with special emphasis on low performing providers.

II.  Designed, developed and delivered state training initiatives requiring broad dissemination for administrative and instructional staff through:

· Implementation training for TABE and TABE CLAS-E assessments at adult education and WorkOne sites; 

· Training on performance standards, funding streams and common goals; 

· Provision of technical assistance in the implementation of state and federal policies related to assessment, goal setting, adult learning plans and employment plans; 

· Assisting teachers in blending instructional approaches that include classroom-based and distance learning approaches;

· Dissemination and promotion of professional standards for ABE instructors and directors; Ongoing training opportunities for new adult education programs, new adult education teachers and new administrators.

III.  Assessed the challenges within each Economic Growth Region as it relates to career pathways and ABE; developed an implementation plan regarding:
· Student recruitment, orientation and placement – introducing students to the steps along the pathway and matching their skills and interest with pathway goals;

· Curriculum development - support instructors in designing and delivering contextualized basic skills courses to include the roles that postsecondary and employee-partners can play in course development; 

· Strategies for assisting students in transitioning to postsecondary education and occupational training.

· Partnerships – maintain partnerships within each region in support of ABE pathways and provide information on the types of partners that may be involved;

· Application of research from national models of integrating adult basic education and occupational training to include DWD’s career pathways initiative.

IV.    Focused on critical leadership success factors and strategies for program management and continuous improvement by:

· Designing Regional Coordinator training to include project management development, documenting performance for adult education programs, preparing required reports and providing technical assistance to meet funding requirements.  

· Developing peer coaching programs for regional adult education providers toward the goal of integrating DWD/DOE staff (further refinement of cross-training initiative).

Key Methods of Delivery

Professional development was provided statewide, regionally, as well at the local level.

Regional program professional development plans were supported by the PD staff in order to maximize all providers’ and partners’ contributions to the region’s performance.

Technology-based instructional training was utilized via online training, webinars and asynchronous offerings.
Integration of Title II Supported Activities and Other Related Highlights
At the local level, the Office of Adult Education required each comprehensive adult education program to conduct quarterly coordinating council meetings with representatives of partner and other community agencies serving the target population. The workforce education project fostered collaboration with workforce development and economic development at local and state levels.

Programs were encouraged to co-locate services in WorkOne centers, Indiana’s one-stop system, and Ivy Tech Community College sites. The Office of Adult Education provided funding for transition activities with Ivy Tech Community College and class locations at WorkOne sites. 
To advance adult education at the state level, work has begun to develop a seamless adult education program that supports successful outcomes and is linked to workforce and economic development. 
State agency representatives initiated the process to provide leadership, support, and policy alignment to ease student transition between programs. This partnership of state agencies will provide oversight in aligning entry and exit criteria, crosswalking of assessments, and blending funding. 

Once the adult education student reporting system is completed and inter-agency data sharing agreements are in place, Indiana’s adult education, workforce, and higher education systems will have a wealth of information to measure system performance and inform policy decisions.
EL Civics Grant Highlights
EL civics grants allow programs to purchase materials, software, or equipment; develop curriculum to integrate civics education and citizenship preparation; and enhance instruction by providing outside speakers and field trips. 
In many cases, programs have been able to add an ESL class with civics instruction and increase participation, and others have used the funding to enhance instruction by integrating civics instruction within existing ESL classes.
