NORTH CAROLINA NARRATIVE REPORT 2008-2009
	1.  Successful Activities, Programs, and Projects Supported with 

State Leadership Funds


State Leadership Advisory Board

The State Leadership Advisory Board held its first meeting for 2008-2009 on September 11-12, 2008, in Winston-Salem, North Carolina.  The following subsequent meetings were all held by conference calls due to the state budget crisis:  October 8, 2008; November 8, 2008; February 5, 2009; March 12, 2009; May 17, 2009; and June 17, 2009.  The Board helps the state staff make decisions for spending state leadership funds.  

State Staff

Both the Basic Skills Training Department (budget of $228,000) and the North Carolina Community College Literacy Resource Center (budget $176,000) are funded with state leadership funds.  
· The Training Department provided one hundred sixty-two (85 conference Sessions) Basic Skills training and staff development opportunities in program year 2008-2009 held throughout the state and attended by a total of 3,867 participants, helping the state meet the goal of providing extensive training for all local staff.
· The Literacy Resource Center (LRC) facilitated the planning and implementation of seven student success activity grants which had the goal of implementing new and innovative program activities in a six month time frame.  The Resource Center also produced the 2007 – 2008 Basic Skills in the Workplace report which was sent to all local programs to document and share local educational partnership with business and industries.  The LRC coordinated the Angela Moore Trogdon award for student, staff and volunteer of the year.
Grants to Local Programs

The System Office used state leadership funds plus local program funding for the following grants:
· Eight community colleges received a total of $293,105 for “Pathways to Employment” grants which require them to link Basic Skills training to occupational training and job-seeking, job-keeping skills (occupational training and job-seeking, job-keeping skills paid for out of state Occupational Extension funds).
· Ten comprehensive family literacy programs were funded, totaling $650,000.  
· Fourteen local programs were awarded a total of $182,800 to participate in Project IDEAL.  Thirty-eight instructors were trained in North Carolina's Project IDEAL to deliver ESL instruction at a distance.  
· Seven local programs received a total of $25,000 for Student Success Activity grants.
These programs help the state meet its State Plan goal of implementing family literacy programs, CASAS training, programs which tie occupational training to Basic Skills, and distance learning.

Grants to Other Agencies/Contractors
· The System Office entered into a continuation contract with the University of Michigan for $22,000 for Project IDEAL, to research outcomes of the distance learning project.  
· The System Office contracted with Strategic Training and Resources, Inc., in the amount of $24,508 for the credentialing and North Carolina On-line projects.
· Family Literacy funding in the amount of $182,900 was allocated for MOTHEREAD and $68,900 for the NC Center for Family Literacy to provide training and technical assistance.
· An allocation of $257,500 was given to Appalachian State University for the continuation and expansion of the Adult Basic Skills Professional Development Project (ABSPD).  
· The STAR project offered training to 45 instructors/administrators at cost of $49,891.   Four instructors started their “Train the Trainers” process to serve the state in 2009-2010. 

· The System Office contracted with ProLiteracy America in the amount of $19,880 to provide Leadership Excellence Academies.
The North Carolina State Plan emphasizes professional development; therefore, these projects have allowed the state to meet its staff development goals. 
Basic Skills Professional Development

· The Basic Skills and Family Literacy Conference was held in Winston-Salem, North Carolina, and had 971 people in attendance.  Eighty-five workshops were presented for an average rating of 5.41.

· Strategic Training Resources continued the development of online professional development and accompanying resources as an additional option for expanding instructor training. 

· The Credentialing committee worked with Strategic Training Resources on the credentialing process by piloting the online Orientation for new instructors.  They also reviewed the credentialing process and decided to develop Teaching Standards for credentialing.

· Appalachian State University worked with the Credentialing Committee and state staff to complete Reading and Writing Standards.  Math and Technology standards are in the process and should be completed during the 2009-2010 year.

· The North Carolina Basic Skills Directors’ Institute focused on outcome measures and data collection in a two-day training. 

· In addition, the Basic Skills staff conducted numerous conference sessions, some of which utilized the Information Highway and other distance learning methods not catalogued in this report for other state conferences.  
· North Carolina Basic Skills funded five CASAS trainers with State Leadership funds in the amount of $64,300 to train personnel in local colleges and community-based organizations how to use CASAS.

Overall, the training provided was extremely effective according to participants’ evaluations.  With the rating scale being 1 = Little to No Value and 6 = Excellent Value, the total overall rating of all workshops for the year equaled 5.43.
Trainings for 2008-2009

	

Training Session
	Date
	Location
	Trainer(s)
	#
	Rating

	Motheread® Institute 

	July 23-25, 2008
	Morganton
	Bertha Gorham/ 
Natalie Crotty
	12
	5.82

	My United States
	August 4-6, 2008
	Winston-Salem
	Michele Wheeler/Gwen Hinton
	10
	5.80
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 Training
	August 5-6, 2008
	Winston- Salem
	M. Payne/Lou Ann Parker/Kathy Crooks
	158
	555

	NC Center for Family Literacy Institute
	August 22-25, 2008
	High Point
	Ev Machtinger/Michelle Wheeler
	6
	5.83

	F.A.T.H.E.R
	October 13-14, 2008
	Lumberton, 
	Tim Smith, Laura Baker Campbell, Ev Machtinger
	20
	5.62

	STAR Training

	October 15-16, 2008
	Raleigh
	Amy Trawick/Laurie Bercovitz
	42
	5.18

	ABS Professional Development
	October 17, 2008
	Durham
	Dianne Barber
	10
	5.3

	Introduction to Credentialing 
	October 22, 2008
	Raleigh
	Kathi Polis/Karen Brown/Randy Whitfield
	89
	5.52

	ABS Professional Development
	October 24, 2008
	Martin CC

	Dianne Barber
	9
	5.66

	ABS Professional Development
	October 27, 2008
	Western Piedmont CC
	Dianne Barber
	9
	5.66

	ABS Professional Development
	October 28, 2008
	Durham
	Dianne Barber
	10
	5.30

	CED Training
	November 5-7, 2008
	Clemmons
	Sillar Smith
	59
	5.40

	Foundations in Family Literacy
	November 12-14, 2008
	Asheboro
	Jane Gable/Patsy West
	26
	5.75

	ABS Professional Development
	November 12, 2008
	Sandhills CC
	Dianne Barber
	8
	5.63

	ABS Professional Development
	November 14, 2008
	Cape Fear CC

	Dianne Barber
	7
	6.00

	Family Literacy Institute
	November 19-21, 2008
	Goldsboro
	Gwen Hinton/Natalie Crotty
	6
	5.90

	F.A.T.H.E.R
	November 19-20, 2008
	Snow Hill
	Ev Macthinger/Tim Smith
	17
	5.94

	Family Literacy Institute
	December 3-5, 2008
	Durham
	Gwen Hinton and Michelle Wheeler
	3
	5.69

	STAR Training

	January 22-23, 2009
	Raleigh
	Amy Trawick / 
Laurie Bercovitz
	23
	5.70

	My United States

	February 19-20, 2009
	Williamston
	Michelle Wheeler/Ev Machtinger
	21
	5.70

	Sounds of Language in Family Literacy 
	March 5-6, 2009
	Kinston
	Patsy West
	23
	5.68

	Keeping it Real: Contextualized Instruction
	March 7, 2009
	Lenoir
	Nancye Gaj, Gwen Hinton, Michelle Wheeler and Evelyn Machtinger
	36
	5.36

	STAR Training

	March 18-19, 2009
	Raleigh
	Amy Trawick / 
Laurie Bercovitz
	27
	5.44

	New Directors’ Conf. Call #1
	March 25, 2009
	Conf. Call
	Basic Skills Staff
	8
	5.29
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 Chief GED Examiner
	March 27, 2009
	Raleigh
	Lou Ann Parker
	4
	6.00

	Parenting for Academic Success 
	March 27, 2009
	Asheboro
	Jane Gable
	15
	5.23

	Motheread Institute
	March 26-28, 2009
	Lumberton
	Gwen Hinton / Evelyn Machtinger
	9
	5.78

	Story Exploring
	March 28, 2009
	Lumberton
	Michele Wheeler
	7
	5.86

	Contextualized Instruction
	April 3, 2009
	Charlotte
	Nancye Gaj/Michele Wheeler
	14
	5.83

	LEA 08-Y1
	April 14, 2009
	Raleigh
	Kathi Polis
	22
	5.38

	Contextualized Instruction
	April 16-17, 2009
	Hickory
	Nancye Gaj/Michele Wheeler
	11
	5.78

	Contextualized Instruction/Story Exploring
	April 24, 2009
	Elizabeth City
	Evelyn Machtinger/Michele Wheeler/Gwen Hinton/Julie Renaud
	33
	5.56

	Financial Literacy for Family Literacy 
	April 24, 2009
	Kinston
	Jane Gable
	16
	5.60

	New Directors’ Conf. Call #2
	April 29, 2009
	Conf. Call
	Basic Skills Staff
	6
	4.67

	Contextualized Instruction
	May 1, 2009
	Burlington
	Evelyn Machtinger/Gwen Hinton
	33
	5.50

	Contextualized Instruction
	May 16, 2009
	Raleigh
	Evelyn Machtinger/Gwen Hinton
	15
	5.53

	LACES – CBO’s
	May 19-20, 2009
	Online
	Shannon Stangis
	12
	6.00

	Financial Literacy for Family Literacy 
	May 22, 2009
	Lenoir
	Jane Gable
	19
	5.50

	ABS Professional Development Institute 
	May 24-June 5, 2008
	Boone
	Dianne Barber /Jackie McInturff
	60
	5.48
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Chief GED Examiner
	June 04, 2009
	Raleigh
	Lou Ann Parker
	1
	6.00

	New Directors’ Conf. Call #3
	Jun 10, 2009
	Conf. Call
	Basic Skills Staff
	4
	5.00

	2008 Basic Skills and Family Literacy Conference

	Transitioning to a Higher Level (85 total sessions)
	August 6-8, 2008
	Winston Salem
	Various Topics and Presenters
	971
	5.41


	CASAS TRAINING

Sessions for local certification in the Comprehensive Adult Student Assessment System (CASAS) were offered for an average rating of 5.53.

	CASAS 
	August 4-6, 2008
	Winston Salem
	Bleyl Shelley/Evelyn Woods
	78
	4.99

	CASAS 
	October 6-8, 2008
	Fayetteville
	Bleyl Shelley/Evelyn Woods
	45
	5.67

	CASAS 
	November 18-21, 2008
	AB Technical CC

	Bleyl Shelley/ 
Dave Hale/T. McKnight
	2
	5.53

	CASAS 
	February 10-12, 2009
	Pinehurst, NC
	Bleyl Shelley /Dave Hale/ Twana McKnight
	21
	5.72

	CASAS 
	March 18-20, 2009
	Pitt CC

	Bleyl Shelley / Dave Hale / Janis Holden-Toruno / Twana McKnight
	57
	5.60

	CASAS 
	April 1-3, 2009
	Catawba Valley CC
	Bleyl Shelley / Dave Hale / Janis Holden-Toruno / Twana McKnight
	20
	5.69

	
	
	
	
	
	

	153
	
	
	
	3,867
	5.46


	2.  Significant Findings from Evaluation of Effectiveness Based on the Core Indicators of Performance


· 121,708 students were served in Basic Skills in 2008-2009, an increase of 11,582 students.  

· 67,917 students were served in ABE, an increase of 7,467 from the previous year.

· The total enrollment for adult secondary education programs (GED and AHS) was 22,261, an increase of 3,476 students from the previous year.  
· 31,530 students were served in ESL programs, an increase of 639 students from the previous year.

	Core Indicators of Performance

	Federal Core Indicators
	Projected Outcome Measures
	2008-2009 Actual 

	Indicator #1:  Demonstrated Improvements in literacy skill levels in reading, writing, and speaking the English language, numeracy, problem-solving, English language acquisition, and other literacy skills.
	19% of beginning literacy learners will acquire the level of basic skills needed to complete the EFL.
	18% completed 

	
	38% of beginning ABE learners will acquire the level of basic skills needed to complete the EFL.
	38% completed 

	
	39% of low intermediate ABE learners will acquire the level of basic skill needed to complete the EFL.
	39% completed 

	
	38% of high intermediate ABE learners will acquire the level of basic skills needed to complete the EFL.
	36% completed 

	
	45% of Low Adult Secondary learners will acquire) the level of basic skills needed to complete the EFL.
	45% completed 

	
	42% of ESL literacy learners will acquire the level of basic skills needed to complete the EFL.
	45% completed 

	
	45% of low beginning ESL learners will acquire the level of basic skills needed to complete the EFL.
	36% completed 

	
	38% of high beginning ESL learners will acquire the level of basic skills needed to complete the EFL.
	42% completed 

	
	36% of low intermediate ESL learners will acquire the level of basic skills needed to complete the EFL.
	35% completed 

	
	34% of high intermediate ESL learners will acquire the level of basic skills needed to complete the EFL.
	32% completed 

	
	15% of advanced ESL learners will acquire the level of basic skills needed to complete the EFL.
	11% completed 

	Indicator #2:

Placement in, retention in, or completion of postsecondary education, training, unsubsidized employment or career advancement.
	33% of adult learners with a goal of postsecondary education or training and exit from the program will enroll in postsecondary education or training.
	42% 

enrolled

	
	20% of unemployed adult learners enrolled with employment goal will obtain employment by the end of the first quarter after the program exit quarter.
	31%  attained employment

	
	26% of adult learners will be retained on the job or advance on the job.
	10%

retained employment

	Indicator 3:

Receipt of a secondary school diploma or its recognized equivalent.
	50% of adult learners with a goal of earning a diploma will earn a diploma or its equivalent.
	73% earned a high school diploma or its equivalent


In 2007-2008 North Carolina did not meet any of its outcome measures of progressing from one level to the next in any level of ABE or Adult Secondary; however, the state met three of those levels in 2008-2009.  The ones not met were ABE Beginning Literacy 19% target – met 18% and ABE Intermediate High 38% target – met 36%.   We have done extensive training this year on testing and local programs have begun to post-test more often.    We only met two levels in English as a Second Language in 2007-2008 and two in 2008-2009 – ESL Beginning and High Beginning, but we came closer to meeting our target percentages than we have in the past.  
We met our outcome measures in placement in postsecondary education and training, placement in unsubsidized employment, and high school completion, but we did not meet our outcome measure of unsubsidized employment retention.   North Carolina, as many other states, has suffered huge unemployment problems this year.  
Local Program Monitoring

System Office Basic Skills staff conducted on-site monitoring visits at thirteen community colleges and five community based organizations during the 2008-2009 program year.  Of the thirteen community colleges, six met their NRS outcome measures, but seven did not.  Of the five community based organizations, two met the NRS outcome measures, but three did not.  
The four programs that had the highest outcome measures were Richmond Community College, Sampson Community College, South Piedmont Community College, and Blue Ridge Literacy Council.  All four programs were commended for their excellent record-keeping and the innovative practices used in their classrooms.  Only one of the programs, South Piedmont Community College, was required to turn in a corrective action plan because some of their classrooms lacked computers.  The rest fully met all of the thirteen considerations in the law.  Observers noted excellent classroom practices such as group instruction, use of a variety of methods and materials, and innovative programs such as STAR, MOTHEREAD, and TV411. All but one class at Sampson Community College is managed enrollment.  Two of the programs, Richmond Community College and Blue Ridge Literacy Council, were asked to conduct conference sessions on how to improve outcome measures through excellent record-keeping and quality instruction.  They conducted a session in the spring of 2009 over the Information Highway, presented three sessions at the fall 2009 Basic Skills and Family Literacy Conference, and presented one session at the North Carolina Community College Adult Educators’ Conference in the fall of 2009.  
Two very large colleges – Central Piedmont Community College and Wake Technical Community College – did not meet their outcome measures.  Central Piedmont operates extremely large open labs – one on-campus lab has over 1,000 students enrolled.  Monitors felt that students were not attending the labs enough to make progress.  Also, post-testing was not being conducted on all students.  Goal-setting was a problem for many students.  The college also operates regular classrooms, but many of those are set up for individualized instruction.  Some of those observed lacked a variety of materials as well as adequate computers.  Wake Technical Community College also has a large lab setting with many students; however, they have been trying to include small group instruction in their lab setting.  Their Compensatory Education program for students with intellectual disabilities was excellent, particularly the classroom instruction, but there needs to be more “instruction” in the other classes, plus they need to utilize a wide variety of methods and materials and more technology.  

Out of the ten programs that did not meet their program outcome measures, eight were cited for not having enough “computers and other technology;” five were cited for poor goal-setting practices; five, for not having enough intensity and duration; four, for needing instructional practices based on research; three, for not meeting the needs of English as a Second Language students; three, for needing more staff training; two for needing a better quality data system; and one for needing more flexible scheduling.
	3.  Integration of Activities with Other Adult Education, Career Development, and Employment and Training Activities, including One-Stop System.


· The Department of Public Instruction is working with our Adult High School department to develop a statewide “Affiliation of Agreement” for the colleges to be able to provide the Adult High School Diploma program.  Currently, each college must develop its own affiliation agreement with their local public schools.
· The North Carolina Department of Public Instruction staff and Basic Skills staff worked very closely during the program year on selecting and monitoring Even Start Family Literacy sites, providing training, and sponsoring a joint conference. 
· Appalachian State University provided instructor training throughout the state. 

· The North Carolina Department of Correction has an interagency team with community college personnel.  The Associate Vice President of Basic Skills serves on this team. 
· MOTHEREAD was given a contract for $251,800 to train and work with comprehensive family literacy programs in the state. 

· The North Carolina Literacy Association (NCLA) works with the Basic Skills Department to award federal funds to community-based organizations (CBO). A total of $944,300 in allocations were awarded to 25 programs. The North Carolina Literacy Association also partnered with North Carolina Community College System in the annual statewide Basic Skills and Family literacy conference.  

Collaboration With One-Stop System

Local Collaboration

· The Basic Skills program in North Carolina is an integral part of local One Stop, JobLink Career Centers.  Local Basic Skills staff work with other collaborating agencies to provide needed services consistent with the provisions of the Adult Education and Family Literacy Act. Basic Skills is typically represented on the local Workforce Development Boards either by the President of the local community college or a representative of the college.

· JobLink Career Centers are located on fifteen community college campuses in North Carolina. 
· Basic Skills programs offer many services for the local One-Stop Center which include, but are not limited to:  providing information; helping with making resumes, putting in job orders, teaching mini job club classes; attending job fairs and rapid responses at plant closings; Basic Skills staff serving as JobLink staff several days per week; providing pre-employment initiative workshops; training JobLink staff in how to administer CASAS Appraisal and Official GED practice tests; conducting placement testing;  offering on-site service visits for the purpose of assisting youth who do not have a high school diploma; coordinating case management; providing counseling; making presentations; offering orientation & study skills programs; and teaching on-site classes.
State Collaboration with One-Stop System

 In North Carolina, the Governor’s Commission on Workforce Development is the State Workforce Investment Board.  The president of the North Carolina Community College System represents adult education on the Commission.  
State Contributions to Commission
Annually, $30,000 of Basic Skills federal funds are used to support the Governor’s Commission on Workforce Development.

	4.  Successful Activities and Services Supported with English Literacy/Civic Education Funds


North Carolina awarded a total of $851,924 (an increase of $34,239) to conduct English Literacy/Civics Education activities. Twenty projects were funded and served well over 34,293 students.  State-wide professional development in EL Civics Training was conducted on October 30-31, 2009 at the Carolina TESOL Conference. Michelle Cole from the Arlington Education and Employment Program was the plenary speaker on the topic, “Technology Integration in Adult ESL Education.”  EL Civics workshops were also presented at the conference.  

The following are the activities and services for the program year:

Alamance Community College joined with Rockingham CC, Stanly CC, and two campuses at Central Carolina CC to share teaching materials for the redesigned Naturalization Test.  Project E Pluribus Unum includes 50 activities relating to the N-400 questions.  The activities have been added to the NC Network for Excellence in Teaching in the ESL Virtual Library which reaches over 30,000 ESL students http://www.nc-net.info/ESL/index.php
Blue Ridge Community College developed a Beginning Civics curriculum that complements the Intermediate Civics curriculum entitled Real World English.  The five curriculum topics were generated through a student survey.  Lessons were designed with photo stories to help the students interface with their community.

Burke County Literacy Council’s Project Citizenship served 38 students. Nine students passed the INS exam.  54% of all the citizenship students showed NRS educational level gains.

Caldwell Community College and Technical Institute created an ESL webpage using Blackboard so students can access materials and activities on citizenship as well as their EL Civics projects for 276 ESL students.  Three students passed the INS exam and the majority of the students participated in at least one community service-learning project.

Cape Fear Literacy Council developed tri-lingual pamphlets entitled Welcome to NC – Important Information for You and reached 320 students.  Topics included information on warranties, notaries, immigration scams and services.  CFLC provided six interactive community learning experiences to promote civic education.  A parent-student guide was developed and shared with the New Hanover Public Schools ESOL Coordinator.  More class offerings in the afternoon and additional lab time were provided for students. 

Central Piedmont Community College piloted Civics in Practice, a six-module online EL/Civics Education course which integrates English language instruction with content area instruction of employment, housing, health care, and more. A proxy hour study for the course, Foundations of US History and Civic Participation, was completed for distance learning. The course, Transitions – Civic Engagement, which targets reading, writing, and math skills was developed for transitioning students.  There were more than 140 students served.

Gaston Literacy Council intensified its citizenship training and, subsequently, had eight students achieve citizenship.  More ESL classes with integrated civics and health literacy lessons were added.  205 ESL students were served and they demonstrated educational gains at 73%. 
Haywood Community College served 78 students, some of which participated in Employment Security Commission classes on job seeking/keeping skills.  A survey showed that three-fourths of the students showed marked improvement in their English skills.  

Literacy Council of Buncombe County had 14 ESL students become citizens using their updated Introduction to Citizenship curriculum. Additional citizenship materials were added to the resources, including the DVD for INS interview practice.  

Literacy Council of Union County continued its PACE (Parent and Community Education) project serving 146 students.  Through PACE, students can improve basic reading, speaking, computer, and citizenship skills, and, overall, help them adapt to life in the US.

Literacy Council of Wake County served 27 Southeast and African refugees in two ESL classes.  A 40% level achievement gain was shown.  Other ESL classes incorporated EL Civics content for a total of 56 students served.
Mayland Community College incorporated the My United States® curriculum in two classes after staff received the training. 85% of the students showed NRS level completion.  EL/Civics staff attended the Carolina TESOL Conference in December 2008. 

MOTHEREAD served 102 ESOL students in the My United States® classes designed to focus on U.S. history and civics education.  The project is in partnership with Wake Technical Community College. 

Orange County Literacy Council’s volunteer support network, Citizen Partners, continued to work with individual students on “real life” situations. Staff conducted training with the tutors on implementing sections of the Citizen Partner curriculum in their ESL instruction. 

Pitt Community College developed lesson plans on topics as the presidential campaign and the 2010 census.  Additionally, lessons were also prepared for field trips and guest speakers.  Over 100 students participated in the field trips/guest speaker events.  The advanced class visited the NC Legislature Building.  A 15-question quiz on civics knowledge, the field trip/guest speaker lesson plans, and templates were disseminated to all programs via email.  
Reading Connections convened a consortium of fourteen Guilford County agencies to share information about each agency’s ESOL services and reflected upon the duplication /reduction/ centralization of services.  The program conducted sessions, “Strategies for Strengthening our Communities through Asset Based Integration” and “Catching the Dream of Literacy” at the NCLA Conference in August.

South Piedmont Community College enrolled 77 students in a 60-hour course that incorporated civics education, literacy, and citizenship.  20% of the students achieved a level gain on CASAS Reading and 80% are ready to pass the INS interview as based on their CASAS Citizenship Interview Test score.  SPCC disseminated  INS vocabulary flash cards to programs.  

Wake Technical Community College developed 41 lessons and 35 community service projects and impacted more than 2,350 students.  After field trips were taken, many of the students returned to serve as volunteers.  For professional development training, Morgan Price of the US Committee for Refugees & Immigrants spoke on refugee resettlement.  Additional training included speakers from the ACLU Racial Justice Project and NC Latino Coalition.

Wilkes Community College’s project, Our Community, Our Home, Phase II, served 159 students.  A CD was disseminated to all Basic Skills programs with the project lesson plans, worksheets, instructional PowerPoints, websites, and guest speakers. The Critical Thinking model adopted by WCC provided a framework for students to use as they problem solved their own personal issues and problems.

Wilson Community College’s project, Connecting with Your Community, served 76 students.  49% advanced a level(s) on CASAS Reading.  Students attended a city council meeting which offered them insight about local government.  The brochure, A Guide to Community Agencies and Resources for the Wilson Area” was created for new students and local agencies.
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