Louisiana Narrative Report 2008-2009
Introduction

The Louisiana Department of Education is leading the effort to bring Louisiana to the next level of educational excellence, thanks in part to new leadership and a revised mission.  The Department’s new vision is to create a world-class education system in which all students are prepared to be effective citizens in a global market.  In following with the vision, the Department realigned programs, including the Adult Education program, in an effort to better serve districts, schools and the students of Louisiana.  For FY 2008-2009, the Division of Family, Career, and Technical Education was changed to Division of Dropout Prevention, Adult and Family Services to reflect the restructure of programs within the Division.  

In Louisiana, the overarching goal for adult education, which is administered by the Louisiana Department of Education, Division of Dropout Prevention, Adult and Family Services under WIA, 1999-2008, is to build the capacity of the adult education and literacy system to provide customer-centered educational services, while improving student performance as part of accountability. The need for a high quality and responsive adult education and literacy system has become more essential to cultivating the state’s workforce during the still ongoing recovery from Hurricanes Katrina and Rita.

On August 31, 2008, Hurricane Gustav hit Louisiana.  There was much devastation statewide due to the high winds and flooding rains associated with the storm.  Some residents were without power for weeks. Others lost their lives.   Adult Education staff volunteered assistance in the Department of Social Services/Office of Family Support Disaster Food Stamp Programs.  That initiative lasted several weeks.  Just two weeks later, on September 13, 2009, Hurricane Ike hit our state.  President Bush then declared ten parishes to be federal disaster areas.  These two latest hurricanes struck our state at a key time, the beginning of the fall semester/school year.
Statewide enrollment for FY 2008-2009 improved from the previous year.  Enrollment has increased from 24,475 in FY 2007-2008 to 27,268 in FY 2008-2009, which equates to an 11.4% increase. This increase represents the convergence of two (2) key factors:  

· A competitive grant application process was held for FY 2008-2009 which increased the number of funded programs across the state, especially in the hurricane impacted areas.
· An increase in the number of districts placed under the direction of a consortium administrator, improving quality of service to clients and enrollment.  
Of those participating in adult education, there was a slight improvement in the percentage of students completing an educational functioning level.  The commitment remains for the provision of a high quality and responsive adult education and literacy system to address the educational needs of adults in Louisiana.  
Section 1:
A description of successful activities, programs, and projects supported with State Leadership funds and a description of the extent to which these activities, programs, and projects were successful in implementing the goals of the State Plan.

Adult education programs in Louisiana continued to work with local stakeholders and other partnering agencies to facilitate new methods of service delivery, increase GED testing opportunities, expand instructional content, and provide technology to fill the gap between the basic skills of our citizens and skills needed for self-sufficiency. Building capacity in adult education programs focuses on the following four areas: connecting assessment and accountability; developing new models for service delivery and outreach; expanding the use of technology as a tool for teaching and learning; and developing professionalism of personnel. The various projects, programs, and activities are described on the following pages in alignment with the goals of the State Plan they support. 

The Adult Learning Task Force, which was convened by the Office of the Governor in 2004-2005, met to review policies and programs related to adult learning in the state of Louisiana. The proceedings of that meeting included a renewed commitment to continue the dialogue regarding adult education and literacy services between the Louisiana Department of Education, the Louisiana Board of Regents and the Louisiana Community and Technical College System. The Division of Dropout Prevention, Adult and Family Services incorporated several suggestions from the original meeting, and addressed issues raised by holding an open competition for new programs for FY 2008-2009 application period for distribution of funds.     
The 2008 Regular Session of the Louisiana Legislature passed House Concurrent Resolution 116 requiring the State Board of Elementary and Secondary Education (BESE), the Board of Supervisors of Community and Technical Colleges (LCTCS), and the Board of Regents to jointly study the feasibility and advisability of transferring the administration of adult education programs from BESE to LCTCS.  The report of the study findings and recommendations includes a recommendation for the transfer of the administration of the Adult Education from the DOE to the LCTCS.  The report was delivered to the House and Senate Education Committees prior to the beginning of the 2009 Regular Session of the Louisiana Legislation in April.  Legislation was not filed in the 2009 legislative session to amend the law to transfer the administration of the adult education programs from BESE to LCTCS; however, there was a report issued to the legislature in response to the Concurrent Resolution stating that LCTCS would in fact be the recommended entity to administer Adult Education. 
The Louisiana Department of Education extended funding for grantees in FY 2008-2009 based upon the score on the grant applications and performance outcomes used to calculate the performance-based funding formula.  An open competition for funds was held for FY 2008-2009 fiscal year. There was a total of 12 adult education consortia statewide, which was an increase from 9 consortia in 2007-2008. The purpose of the consortia is to streamline adult education services and offer assistance to districts that are not meeting performance outcomes.  There was a total of 23 districts managed by consortia administrators throughout FY 2008-2009 fiscal year, who were responsible for the programmatic and fiscal oversight of the partnering districts.  

Goal 1: To connect assessment and accountability
Accountability in adult education in Louisiana–framed by WIA and the National Reporting System (NRS)-parallels the Louisiana K-12 accountability system in the state’s ability to disaggregate, and report on data relevant to adult education. To meet the requirements of interagency reporting of student outcome factors and the National Reporting System, State Leadership funds were used, in part, to purchase LiteracyPro LACES (Literacy, Adult and Community Education System). The LiteracyPro LACES web-based data collection/management software is in all federally funded adult education programs.  

The following are activities and initiatives used to connect assessment and accountability in Louisiana as referenced in the State Plan for Title II of WIA.

· The Division of Dropout Prevention, Adult and Family Services adopted the philosophy of the K-12 system’s “minimum foundation funding.” With a minimum allocation of $40,000, programs were able to provide a minimum of one full-time, certified instructor and provide a minimum of 30 hours of instruction per week. Programs that did not generate a minimum of $40,000 were supplemented through the use of state leadership funds.  In FY 2008-2009, a task force committee was formed to review and revise the performance-based funding formula in an effort to emphasize what we value in adult education.  The task force recommendation increased the percentage of funds awarded for program performance as opposed to service delivery. The Task Force Committee believed that programs that had an increase in performance would generate the minimum funding, thus, no need for supplement from the state.  Programs unable to generate the minimum funds are considered possible candidates for placement under consortium administration.  Fiscal Year 2008-2009, supplemental funds were allocated to consortia administrators.  Louisiana continues its commitment to reach the “harder to teach” adult learners who are most in need of adult education and literacy services by targeting federal funds to students working below an 8.9 grade level equivalent.  During the fiscal year, 79.8% of the students served were ABE level students (NRS Table 1). Utilizing state leadership funds to provide the supplement, 100% of the parishes offered a minimum of 30 hours of instruction per week.

· The use of an electronic database between the SEA and National Scoring Services, Inc. (NSS), for receipt of the General Educational Development (GED) Test results, was implemented in 2003 and continues to date. The use of an electronic database will continue to provide more technologically advanced opportunities for students, administrators and state level staff to receive test results in a real time format. National Scoring Service, Inc. was selected to continue to increase customer satisfaction with the shortened length of time between test-taking and receipt of test results by students.

· Louisiana continued in its efforts to promote and evaluate its Adult Education Content Standards.  State Leadership funds have been utilized for this project, which is aligned with Louisiana’s K-12 Grade-Level Expectations or GLEs. The Louisiana Adult Education Content Standards in the areas of mathematics, reading, science and social studies were adopted by the Louisiana Board of Elementary and Secondary Education (LBESE) in fall 2006. Louisiana was one of fifteen states to submit standards for Reading and Mathematics to the Adult Education Content Standard Warehouse, supported by the Office of Vocational and Adult Education at the U. S. Department of Education.  
· The Louisiana Department of Education provided the Pre-GED/Skills Option managed curriculum to every adult education program in the state.  The curriculum aligns with the Louisiana Adult Education Content Standards and the K-12 Comprehensive Curriculum and is organized into coherent, units complete with sample activities and classroom assessments to guide teaching and learning in the adult education classroom.
· The Louisiana Department of Education continued to enhance existing adult education programs with the WorkKeys Assessment as a supplement to current adult basic education instruction; to align and coordinate adult basic education programs as part of the comprehensive statewide WorkKeys/Louisiana WorkReady! Certificate, and to afford all qualified high school students engaged in a skills training curriculum the opportunity to achieve the Louisiana WorkReady! Certification and/or Industry-Based Certification.  A total of 1,125 students completed the WorkKeys assessment in FY 2008-2009.

· The Louisiana Department of Education’s monitoring procedures include analysis of data and program performance through monthly data submissions and quarterly data desk reviews. Based upon desk reviews, state staff program managers may request local data documentation according to a risk assessment determination.  Follow-up onsite visits are conducted when warranted.  
During 2008-2009, onsite visitations were scheduled over a three-year cycle, with all grantees receiving a minimum of one expanded onsite visit, which includes an examination of student files, student attendance records, and program data submitted through the statewide data management system. Monitoring reports are prepared after each onsite monitoring visit. Sites that are non-compliant/have findings will receive recommendations for program improvements.  Programs are given 30 days to prepare and submit a written plan of action describing the plan of resolution for the non-compliant/findings noted in the report. 
Technical assistance is ongoing to all projects, with special interest and follow-up given to sites with indicated findings. Future funding may be impacted for contractors who fail to meet corrective compliance measures or continue to perform poorly. 

Goal 2: To develop new models for service delivery and outreach

The Louisiana Adult Education program served a total of 27,268 (Louisiana 2008-2009 NRS Tables 1 and 12) undereducated adults in fiscal year 2008-2009, including 635 work-based project learners. The total number of students served with at least one hour of instruction during 2008-2009 was 41,517 which is an increase from the 37,409 students served in 2007-2008.  Policy emphasis continues to be on the incorporation of adult education services into the One-Stop system to expand services to underemployed and unemployed adults. The state funding formula for adult education incorporates a financial incentive to recruit new students with literacy levels from 0-8.9 grade levels.  

· In the Unified State Plan, the Department of Education continued its commitment to the success of the One-Stop centers by dedicating 1% of the federal allocation to be distributed equally among the One-Stop centers, located in each of the 18 workforce investment areas. The supplemental allocation of federal funds was provided to the adult education one-stop negotiator in each of the 18 workforce investment areas to promote the activities of the One-Stop center, according to the needs of each individual site. The focus of these activities was instructional services at the One-Stop center. 

· The State Plan provides up to 5% of federal flow-through funds to support both workplace and family literacy projects. In 2008-2009, Louisiana continued its requirement for workplace literacy projects to provide instruction at a job site where an employer contributes ½ release time for employees. Louisiana also required adult education programs that received family literacy grants to organize and operate programs based upon the Even Start Family Literacy model. A total of five continuation projects were funded for family literacy and workplace literacy projects for 2008-2009. During 2008-2009, 138 adults participated in family literacy programs and 70 adults participated in workplace literacy programs (Louisiana 2008-2009 NRS Table 6).
· The Strategies To Empower People (STEP) Program is an initiative in cooperation with the Department of Social Services to assist TANF clients in acquiring the necessary skills to move toward self-sufficiency and improve the overall well-being of the family. The Office of the Governor, Workforce Commission, Department of Labor, Louisiana Community and Technical College System, University of New Orleans and Louisiana State University are also partners in the project.  Educational activities are available statewide, through existing sites with adequate capacity to serve the estimated number of clients or the creation of new sites to serve the estimated number of clients. 

The targeted population is adults, 16 years of age and older, with a minor child, who are in need of adult basic education and are referred to the sites by the Department of Social Services. The services provided focus on adult basic and secondary literacy instruction and GED preparation. Coordination between the Department of Education and the Department of Social Services determines the process for service delivery. A total of $525,496 of TANF funds was allocated to local providers across the state in 2008-2009 with a total of 660 clients participating in the project.

· The Temporary Assistance for Needy Families (TANF) GED Program has been a successful undertaking by the Department of Education and the Department of Social Services since the fall of 2007.  This initiative assists TANF clients in acquiring the necessary skills to move toward self-sufficiency and improve the overall well-being of the family. Educational activities are available in two, targeted metropolitan areas of the state with high numbers and percentages of dropouts, and high numbers and percentages of low-level literate citizens: East Baton Rouge, Orleans and St. Bernard Parishes. Services are provided through existing adult education sites with adequate capacity to serve the estimated number of clients or the creation of new sites.  The targeted population are eligible adults, 16 - 21 years of age, or adults 22 years of age or older and the custodial parent, non-custodial parent, or caretaker relative of a minor child. The services provided focus on literacy instruction to improve adult’s educational functioning level for the purpose of attainment of a Louisiana High School Equivalency Diploma upon passage of the GED, employment or entry into postsecondary education.  Coordination between the Department of Education and the Department of Social Services determines the process for service delivery.  A total of $360,000 of TANF funds was allocated to two fiscal agents in 2008-2009 with a total of 435 clients participating in the project.

· The Department of Corrections GED Testing Program Initiative is the most recent collaborative effort to provide GED testing opportunities for incarcerated individuals to earn a Louisiana High School Equivalency Diploma.  The Department of Education receives state funds from the Department of Corrections to contract with GED examiners and schedules GED testing for incarcerated individuals throughout the state in an effort to help them better position themselves for success upon re-entry into society.  A total of $59,760 was allocated for this initiative.  This new initiative did not begin until March, 2009, and has provided GED Testing opportunities to 234 incarcerated individuals as of June 30, 2009. 
Goal 3: To expand the use of technology as a tool for teaching and learning

The Division of Dropout Prevention, Adult and Family Services strives to improve upon and expand the opportunities that are available to adult education providers and students by offering multiple outlets for the increased use of technology in the classroom, including distance learning.

· During 2008-2009, the Division of Dropout Prevention, Adult and Family Services continued to provide access to distance education opportunities for adult education students. Through a contract with Louisiana Public Broadcasting, local programs were provided with access to the GED Connections, series on all Louisiana Public Broadcast television stations statewide.  
· State leadership funds continued to be used to provide virtual seats and professional development during the FY 2008-2009. The State purchased and distributed virtual seats for the GED Online Interactive, Pre-GED and Instruction Targeted for TABE Success (ITTS) programs. The availability of curricula enhances the distance education opportunities for adult education participants. Distance Education training was provided via webinars and sessions at our annual summer conference, including product specific software training and presentations on research-based best practices for teaching adult learners at a distance.   
· Louisiana had a total of 1,198 students utilizing the distance education curricula provided by the State.  During 2008-2009, there were 142 NRS reportable Distance Education students (NRS Table 4c). 

Goal 4: Professionalism of Personnel
Louisiana had 519 adult education teachers in 2008-2009 including full-time and part-time teachers. In addition, there were 192 paraprofessionals, including full-time and part-time (Louisiana 2008-2009 NRS Table 7). 

The Division of Dropout Prevention, Adult and Family Services continued to offer a number of professional development opportunities for the 2008-2009 school year. These professional development opportunities were not limited to adult education providers funded by the Department of Education, but are offered free to any adult education service provider who chose to enroll in the courses. Under the State Plan for WIA, full-time staff must attend a minimum of 15 hours of state-approved professional development opportunities, while paraprofessional and part-time staff must document at least 10 hours of state-approved professional development in the area of adult education.  

 
For 2008-2009, 1,105 individuals participated in professional development activities offered by the Division of Dropout Prevention, Adult and Family Services.  The offerings included: LiteracyPro LACES Database Training; Project IDEAL; Standards-In-Action; and STudent Achievement in Reading (STAR).
Louisiana Department of Education, Adult & Family Literacy Section implemented three professional development initiatives for the 2008-2009 fiscal year. These statewide initiatives were for administrators, teachers, program coordinators, and staff.

· Louisiana continued to work with the Project IDEAL consortium of states to develop effective distance education programs for adult learners.  The Project IDEAL Support Center at the University of Michigan helps consortium states by developing training materials and web-based tools.  The Center provides technical support in the areas of teacher training, research design, data collection, data analysis, and reporting.  Best practices and resource information such as the free, web-based tool, USA Learns, for the adult ESL population were disseminated to the adult education programs.  

· Louisiana was selected as one of six states to participate in the Standards-In-Action: Ways to Assess the Implementation of Standards Pilot Program, Part II.  Pilot states worked with national coaches with standards expertise to provide teaching and training materials designed to assess the implementation of standards in adult education classrooms and engage instructors in evaluating and improving their classroom assignments.  Participation in this project has offered outstanding professional development opportunities at both the state and local level.  The project has been an invaluable asset to instructors in evaluating, improving and better aligning instruction and assignments to state standards.   
· The Pre-GED/Skills Option managed curriculum developed to align with the Louisiana Adult Education Content Standards and the K-12 Comprehensive Curriculum was disseminated to programs in conjunction with training on how to effectively utilize the guide in the adult education classroom.   The guide includes hands-on, real-life activities that provide authentic learning experiences for adult students.  The lessons were adapted from the Louisiana Comprehensive Curriculum and provide a variety of user-friendly lessons that are easily accessible to adult education teachers. 

· The Division of Dropout Prevention, Adult and Family Services continued to participate in the STudent Achievement in Reading (STAR) Training Program initiative.  Through this initiative, guidance was provided to assist state leaders, program administrators and classroom teachers deliver evidence-based reading instruction to intermediate-level adult learners.  Nine parishes participated in the Program Culmination of this initiative in FY08-09 resulted in teachers having access to a toolkit of resources on building state capacity to implement researched-based teaching reform, training and technical assistance on reading instruction, professional development, and capacity building.

In addition to these workshops offered during the academic year, the Division of Dropout Prevention, Adult and Family Services hosted its annual Achievement Beyond the Classroom (ABC) summer conference for adult literacy providers. The conference offered three full-days of professional development opportunities.  Sessions included BEST Plus Training, STAR, distance education, ESL, TIAN, assessment training, GED accommodations, managed enrollment, WorkKeys, Workplace Literacy, transitions and content specific sessions. The ABC Conference provides premiere opportunities for supervisors, teachers and paraprofessionals to gain access to innovative research-based professional development for adult education instruction. Registration and documentation of attendance for these workshops was maintained through CourseWhere, which is the Department of Education’s online management system for professional development. CourseWhere allows for statewide adult education personnel to register for professional development workshops and generate transcripts of actual professional development workshops completed.  

The Division of Dropout Prevention, Adult and Family Services also held a three-day Summer Institute in conjunction with the Louisiana Association for Public, Community and Adult Education. This new collaborative endeavor was successful in providing a forum to advance adult literacy, basic education, GED and community education. Approximately 600 educators attended the conference.  Conference sessions included updates on research-based resources, best practices, laws and policies pertaining to adult education.

Summary: Snapshot of Adult Education in Louisiana, 2008-2009
The Louisiana Adult Education program served a total of 27,268 undereducated adults in fiscal year 2008-2009 (Louisiana 2008-2009 NRS Tables 1 and 12).  The total number of students served with at least one hour of instruction during 2008-2009 was 41,517 which is an increase from the 40,863 students served in 2007-2008. During 2008-2009, a total of 7,976 16-18 year olds (Louisiana 2008-2009 NRS Tables 2 and 12) were enrolled in Louisiana’s adult education program.  

Data reveals that a total of 50% who participated in adult literacy services during the FY 2008-2009 program year completed or advanced an educational functioning level (Louisiana NRS Table 4).  For 2008-2009, the Department of Education currently administers a total of approximately $14,200,000 of adult education funds (state funds, $5,045,661; and federal funds, $9,188,978) through the Adult Education and Family Literacy Act.  The entities eligible to receive these funds for the 2008-2009 fiscal year included the following: 42 Local Education Agencies (23 additional LEAs were served by 12 consortia administrators); 1 University; 1 Community College; 1 Correctional Institution; 6 Community-Based Agencies; and 3 Faith-Based Organizations.
The total number of participants served statewide across all groups and at all levels was 27,268. The total amount of federal and state funds expended by the Department and local programs was $18,089,655 for 2008-2009. In FY 2008-2009, the total number of student attendance hours was, 2,195, 9331 which equates to the following:
average cost per adult education student………..$679.22
cost per contact hour…………….…………………$8.24
Administering the adult education program statewide are nine full-time professional staff members, as approved by the Louisiana Department of Civil Service. The professional background of these staff members ranges from K-12 teaching experience to higher education administration experience to non-
profit management experience. Staff members have participated in professional development activities including COABE, NRS Workshops, and OVAE-sponsored meetings.  

The Division of Dropout Prevention, Adult and Family Services maintained a presence in state-level meetings of agencies (both within and without the Louisiana Department of Education) relating to adult education. Close alignments also were maintained with the Departments of Labor and Corrections, the Workforce Commission, the Department of Social Services, the Louisiana Board of Regents and the Louisiana Community and Technical College System.
In 2008-2009, The Division of Dropout Prevention, Adult and Family Services expended federal funding at the following levels (including carry-over federal funds from prior year):

State Leadership
$1,019,940
Administration
$963,411
Basic Grant to Local Providers
$16,306,304
Total
$18,089,656
Section 2:
A description of any significant findings from Eligible Agency’s evaluation of the effectiveness of the adult education and literacy activities based on the core indicators of performance. 

The Division of Dropout Prevention, Adult and Family Services utilized the data-collection software produced by LiteracyPro Systems, Inc., in order to meet the requirements of the National Reporting System. The Adult Education - Performance Measures and Benchmarks are outlined as follows: 
Core Indicator #1: Demonstrated improvement in literacy skill levels in reading,                                    

                                 writing, and speaking the English language, numeracy, problem-
solving,           

                              English language acquisition and other literacy skills.

	Performance Measure
	Benchmark
	Actual 

	Beginning ABE Literacy

Grade Level    0-1.9
	50% will complete the educational functioning level.
	55%

	Beginning Basic Education

Grade Level   2.0-5.9
	46% will complete the educational functioning level.
	50%

	Low Intermediate Basic Education 

Grade Level   4.0 -5.9
	49% will complete the educational functioning level.
	52%

	High Intermediate Basic Education 

Grade Level   6.0-8.9
	45% will complete the educational functioning level.
	47%

	Low Adult Secondary Education

Grade Level  9.0 -10.9
	46% will complete the educational functioning level.
	49%

	High Adult Secondary Education 

Grade Level 11.0-12.0
	N/A will complete the educational functioning level.
	71%

	ESL Beginning Literacy
	38% will complete the educational functioning level.
	46%

	ESL Low Beginning
	42% will complete the educational functioning level.
	34%

	ESL High Beginning
	43% will complete the educational functioning level.
	46%

	ESL Low Intermediate
	43% will complete the educational functioning level.
	38%

	ESL High Intermediate
	47% will complete the educational functioning level.
	39%

	Advanced ESL
	25% will complete the educational functioning level.
	38%


Core Indicator #2:  Placement in, retention in, or completion of post-secondary education,                           

                                  training, unsubsidized employment or career advancement. 

	Performance Measure
	Benchmark
	Actual

	Placement in post-secondary education or training
	35% will be placed in post-secondary education or training 
	Not available*

	Placement in unsubsidized employment
	67% will be placed in unsubsidized employment 
	66%

	Retention in or job advancement
	59% will retain employment or advance in jobs
	41%


*At the time of publication, the data needed for this performance measure was unavailable. The Board of Regents and the Louisiana Workforce Commission are in negotiations for a data sharing Memorandum of Understanding (MOU).  Data for this performance measure will be updated once the two agencies finalize the MOU.

Data for Core Indicator #2 represents the results of the data match from our DOL partners, which coordinates the Department of Education’s data system with the Louisiana Occupational Information System (LOIS).  
Louisiana completes data matching with WIA partner through the Louisiana Workforce Commission, formerly the Louisiana Department of Labor. Though we did not meet either of the employment goals, there was a significant increase in the number of students setting those goals.  Employment retention and/or job advancement targets were hindered due to the migratory nature of employment opportunities across the state. Employment continues to be easily attainable; therefore, students opted to delay entrance into post-secondary education or training.

Core Indicator #3:  Receipt of secondary school diploma or its recognized equivalent.

	Performance Measure
	Benchmark
	Actual

	High School completion
	65% will earn a secondary diploma or its recognized equivalent 
	70%


Though programs are slow to recover, there has been an increase in the number of students ready to take the GED® Test in Orleans Parish.  The DOE worked with the area Literacy Alliance to establish two new testing sites in Orleans Parish.  Dillard University and the Warren Easton Charter School now offer testing to Orleans residents.
Section 3:  
A description of how the agency has supported the integration of activities 


             sponsored under Title II with other adult education, career development, and 

 employment and training activities.

The Louisiana Department of Education has supported the integration of activities sponsored under Title II of the Workforce Investment Act of 1998 in multiple areas relative to adult education, career development, and employment and training activities.  

Adult educators are represented on the Workforce Investment Boards including the state Workforce Commission and local boards. The State Superintendent of Education, one of the Commissioners of the Louisiana Workforce Commission, has designated the Assistant Superintendent for School and Community Support to serve in his place as commissioner.  Additionally, staff from the Division of Dropout Prevention, Adult and Family Services routinely attend meetings and present information regarding state level adult education initiatives to the commission.  

The Louisiana Department of Education joined forces with the Louisiana Workforce Commission (LWC) to establish a partnership for literacy instruction and WorkKeys testing for a Summer Program for Out-of-School Youth.  The LWC reached out to the DOE to offer stimulus funds to adult education programs to keep adult education programs open throughout the summer to serve WIA eligible out-of-school youth ages 16-25.  Adult Education programs made contact with local LWC representatives in order to negotiate summer services and solidify future partnerships.
Each regional adult education advisory council, aligned with the labor market areas and Workforce Investment Boards, has a Chairman responsible for continued communication with the Chairman of the local Workforce Investment Board. This coordination and communication provides opportunities for the Chairman of the local adult education advisory council to attend WIB meetings and to serve as a conduit for the exchange of information between the WIBs and adult educators. In addition, a One-Stop Negotiator is identified in each labor market area to coordinate adult education services and partnership issues for the delivery of services in the One-Stop Centers. 

The Department of Education made a commitment to provide 1% of the federal allocation to be equally divided among the 18 Workforce Investment Areas to support the operations of the local One-Stop Centers. For 2008-2009, $74,108 was allocated in equal amounts of $4,117 to each of the 18 Workforce Investment Areas to support adult education services. Many local adult education programs used their federal funds, in addition to the state allocation, to provide instructional activities at the One-Stop Centers.
Section 4:  
A description of successful activities and services supported with English 


            Language/Civics education funds.
Louisiana awarded $206,118 through continuation grants to nine local educational agencies and private providers ranging from $21,005 to $24,756. Allocations were based upon prior year success in providing both English language instruction and civics instruction. The total number of English Language/Civics education students served in the nine sub-grants in 2008-2009 was 1,380. Following are snapshots of three such programs, which provided services with English Language/Civics Education Funds:

Literacy Council of Southwest Louisiana

The purpose of the EL/Civics program at the Literacy Council of Southwest Louisiana, Inc., is to help adults with limited English proficiency improve English literacy skills and become responsible citizens. The educational program focuses on helping students learn about healthy living, personal finance, civic participation, employment opportunities, and citizenship. Lessons are student-centered to ensure that students have input in lesson content. They are contextualized and focus on immediate needs. Lessons also included simulations of real-life adult experiences. All students work towards improving a functional skill level learning about naturalization, citizenship, employment, life skills, and civic participation.  The Literacy Council of Southwest Louisiana served 161 students, with 33% of the federally reportable adult participants completing an educational functioning level.
Lafayette Parish

The Lafayette Parish EL-Civics program is designed around two main goals:  breaking the communication barrier and pursuing citizenship activities.  Recent expanded services include additional class days and materials to better serve the non-English speaking population. The expanded program allows for additional instruction in oral and written knowledge of the English language, civics and government literacy, everyday life skills, social and cultural awareness, and parental involvement. Due to these changes, adults enrolled in these classes progressed at a faster pace and were better prepared to become U.S. citizens or active members of our community. The program served 190 students, with 72% of the federally reportable adult participants completing an educational functioning level.  
East Baton Rouge Parish

The East Baton Rouge Parish EL-Civics program also expanded services by adding another instructor.  Services were provided at two locations in the parish.  The combination of individualized and small group instruction at both sites was effective.  East Baton Rouge Parish served 216 adults, with 51% of the federally reportable adult participants completing an educational functioning level. 

In addition to a variety of ESL software, video, and audio cassette programs, instructors provide students with activities such as field trips and organized out-of-class experiences to add to the students’ sense of community involvement.  



























