ANNUAL NARRATIVE REPORT 2007-2008
Introduction

The Secretariat of Educational Services to the Community is the entity responsible for managing the Puerto Rico State Education Department’s Adult Education Program.  Its main purpose is to provide educational services to youths who are sixteen years of age and older, as well as those adults who are not in regular day school attendance.  The Program’s goal is to provide opportunities to those who meet the requirements, to become literate, proficient in the use of the English language, to obtain a high school diploma or its equivalent, to acquire personal skills that will enable them to be self-sufficient, and finally to learn the skills necessary to become gainfully employed.  The Adult Education Program pretends to also give parents the necessary information and training so as to empower them in becoming full participants in their children’s educational development.  Guidance services are also offered as part of the Program, this are instrumental in helping participants become better able in making wiser choices of the services available to them.

Adult Education Program
The Adult Education Program consists of the following divisions:

· Basic and Secondary Education

· Conversational English

· The Unit of Testing, Diplomas, and Certifications

· The Literacy Project

· Educational services at Juvenile Institutions, Corrections and Rehabilitation, and

· The Integrated Services to the Communities

The Adult Education Program most outstanding achievements during academic year 2007-2008 are as follow:

During the academic year program directors were trained in areas of supervision and administration of personnel and programs; our Service Providers were informed about the NRS Data Monitoring for better programming; all of the seven (7) Regional Offices’ personnel as well as non-for-profit agencies, and the Department of Correction staff were trained in NRS and PRAEMIS (Puerto Rico Adult Education Management Information System).  Our staff made monitoring and follow up visits to 100% of the participating schools; school principals and counselors were trained regarding the Program’s Official Memos (Cartas Circulares), and in the evaluation of the student school record; TABE was administered to 20% or more of the basic education participants; teachers and principals from centers offering basic education, were trained in how to interpret the TABE scores. We were able to offer educational services in literacy, basic and secondary education, GED preparation, and conversational English. 

Training was provided to staff on Procedures to conduct follow-up procedures of medular goals.  BEST PLUS training was also provided using outside (US) resources.

Perhaps, one important achievement of the Program can be measured in terms of its participants, the staff, and those of administrative nature, namely, the development and quality of services offered.  A total of 32,190 participants were impacted directly by the program through its educational services, a total of 13,095 completed their respective levels, and  it is worth mentioning that 558 participants were enrolled in the Citizenship Project. 

The Program also provided new office equipment for the different centers, including laptops for those statisticians with outstanding final reports.  A total of one-hundred and six (106) people were trained in requirements, projections and policies of the assessment Program; at the same time twenty-two (22) new school directors and 100 teachers were trained in the following:

· Federal and State Legislation, use and management of funds,

·  budget inventory and adjustment, 

· general principles of Androgogy, 

· design of a working Plan,

·  making sense of statistical data,

· NRS requirements and follow-up measures

·  evaluation of school records,

·  how to determine eligibility,

·  learning difficulties in adults,

·  monitoring, and

·  personal evaluation.

During academic year 2007-2008 Program staff also focused on the importance of providing training in the proposal writing process, one hundred nineteen (119) people participated in this specialized training for the submission of competitive proposals for academic year 2008-2009.  Regarding recipients of winning proposals, nine (9) visits were done to centers with probationary status, with the purpose of evaluating performance and scope of the submitted proposal; there were also twenty-seven (27) visits to monitor performance.

A major achievement has been the project of the curriculum revision of the Adult Education Program.  The “Secretaria Auxiliar” for Educational Services to the Community of the PRDE contracted with “Innovativa Consultores” for this monumental task.  The project consists of a series of interlocking phases for the development of the curricular revision, success indicators, a valuation plan, and the design and development of standardized assessment instruments for the identified levels of the Adult Education Program in Puerto Rico. The project will also include a staff development component for school administrators, and teachers assigned to each center, in which they will receive training in the normalized protocols that will be used when administering and evaluating the various assessments associated with the curricular revision, evaluation, and proposed valuation. 

Other major accomplishments were:

· revision of the “Carta Circular” of the Program expanding and unifying processes and educational services

· unification of every component under the Program, and 

· developing clear rules for proponents, school personnel, institutions, and the University.

· Evaluation instruments were developed for Executive Directors, Centre Directors, Teachers, Coordinators, School Counselors, Custodians, Office Clerk Typists, and Statistical Monitors.

Describe how the eligible agency has supported the integration of activities sponsored under Title II with other adult education, career development, and 

employment and training activities.  Include a description of how the eligible agency is being represented on the Local Workforce Investment Board, the provision of core and other services through the one-stop system and an estimate of the Title II funds being used to support activities and services through the one-stop delivery system.

The Program’s commitment to the integration of services with other programs and agencies has produced a number of inter-agencies agreements with the purpose of identifying potential participants, engage resources, and improve the quality of the services available to our constituents.  During academic year 2007-2008, the Program worked on the development of a service agreement with the Department for the Family, we were also able to establish an agreement with the Secretariat of Occupational and Technical Education in which vocational and technical courses would be offered to the adult population.  An agreement was also signed between the University of Puerto Rico and the Project for Educational Innovations (PEECA) in which the project participants do not need high scores in the College Board in order to be admitted to the University of PR, they will be placed in a two-year probation period.  An agreement was also reached between the Long Distance Education Project and the Department of Correction and the Puerto Rico Department of Education. 

Integrated Services to the Communities

 The Integrated Services to the Communities’ Program is under the umbrella of the Constitution of the Commonwealth of Puerto Rico, and is part of the Congress for Community Action, which is an interagency effort whose purpose is to promote community self-sufficiency.  The PRDE has signed an Inter-agency collaborative agreement with the Office of Special Communities with the purpose of providing for the development of seven hundred twelve (712) Communities, helping in enhancing their quality of life, and fighting poverty in Puerto Rico; tutoring services are also coordinated and provided.

Among the Program’s achievements we can depict the following:

· Hiring of liaison, and resource teachers,

· Review of the procedures manual,

· Buying and distribution of textbooks for the tutoring program,

· ID card for the staff

· Participation in interagency meetings,

· Participated in educational fairs at Special Communities, and Public Housing Projects, two hundred and forty-two (242) people participated,

· One hundred eighty nine (189) people were identified and referred for the GED review exam,

· Orientation of educational services under SASEC, distribution of 1,390 flyers,

· Follow-up visits, monitoring.

There were seven (7) training sessions regarding the TABE, in which ninety (90) Teachers, seventy (70) School Principals, fifty (50) Counselors, twelve (12) Statisticians, and forty-three (43) Literacy Coordinators participated.  Program staff performed twenty (20) monitoring visits to the Centers.  Regarding the population identified with learning limitations registered at the adult projects with equal access the Program served a total of 1,072 participants. 

Educational Services to Juvenile Institutions, Corrections, and Rehabilitation 

The Adult Education Program has a working agreement with the Office of Educational Services from the Department of Corrections, with the purpose of integrating services such as: technical assistance in the referral of potential candidates, cross-training of adult education teachers and teachers serving at the Juvenile institutions, identification of and acquisition of relevant educational materials and equipment, and support services to participants, specially those that deal with assessment and testing procedures.  The most outstanding accomplishments were: three (3) intensive trainings targeted to Special and Adult Education teachers hired by the Administration of Juvenile Institutions; providing books, informational workbooks, and other educational materials to participants; Special Education Program personnel were able to speed up appointments with diverse specialists for participants.  We processed 8,100 placement tests from students at the correction institutions, as well as those referred by other agencies; also, Program staff prepared 406 official transcripts; and two hundred seventy three exams were hand scored.

Under the Workplace and Community Transition Training for Incarcerated Youth Offenders Program, we had the following significant achievements: contracting three proponents to provide educational services for the Program, meetings with the providers with the purpose of providing orientation regarding how the proposal works, preparation of the Annual Evaluation Report for FY 2007 and the Eligible Population Data Request Form 2008.

The PRDE continues to be an active participant and member of the Local Workshop Investment Board through the efforts of the Governor’s Interagency Committee for the development and implementation of the School-to-Work and the Workforce Investment Act.  

Describe successful activities, programs, and projects supported with State Leadership funds and describe the extend to which these activities, programs, and projects were successful in implementing the goals of the State Plan.

During academic year 2007-2008 the PRDE Adult Education Program implemented and successfully carried out a number of projects, activities, and programs in support of the goals of the PR State Plan.

PRAEMIS “Puerto Rico Adult Education Management Information System”

The State Plan calls for a comprehensive system of data management that meets the requirements for accountability as mandated by the US Congress and the Office of Vocational and Adult Education of the US Department of Education.  In light of this the PRDE Adult Education Program is committed with the gathering of the mandated information and has developed the Puerto Rico Adult Education Management Information System (PRAEMIS).  As such the Program’s staff trained all the professionals involved in and responsible for the delivery of services, administration of programs, gathering of data, and monitoring, as well as those from the Unit of Exams, Diplomas, and Certifications in the processes and requirements of NRS, PRAEMIS.  Another task in support of the goals of the State Plan, during the 2007-2008 academic year “The Educational Achievement Report” electronic version was implemented at the Exams, Diplomas, and Certification Unit.  The Adult Education Program staff provided hands-on training in the use and application of “The Educational Achievement Report” with the intent of facilitating the administration and improvement of the Program, one hundred seventy seven (177) people were trained.  Also, fifty five (55) statistical monitors and directors were trained in the use and management of the statistical information contained in the NRS and PRAEMIS.

Again and as in previous years, during the 2007-2008 academic year random visits were conducted with the purpose, of evaluating PRAEMIS, as well as the performance of statistics monitors, for this task the staff used the revised PRAEMIS Monitoring Guide.  Based on the visits programming errors were detected and correct, and the Central Office’s data system and the PRAEMIS Monitoring Guide updated.  

During academic year 2007-2008, MAXIMUS (developers of the SIE) submitted two (2) proposals; Program staff met twice with OSIADT and the Computer Center’s personnel to discuss and evaluate both proposals, afterward a conference call was placed with MAXIMUS’ people with the purpose of clarification of key points.

Fifty-six statisticians were provided technical and evaluation assistance, new statisticians and counselors were trained in Follow-up procedures of medular goals.  There were also monitoring visits to fourteen (14) centers and institutions, technical assistance was also provided.

Exams, Diplomas and Certifications Unit

The most important achievements of the Operational Unit were those of the participants who passed the GED, of the administrative staff, and the excellence in the development and functioning of the ten (10) Exams, Diplomas and Certifications Unit.  Also, the enactment of PL #217 which has been instrumental in helping youths in Juvenile Institutions and/or Rehabilitation Programs to better their education so that they can be easily integrated in the job market as a responsible citizen.  During the 2007-2008 academic year the Program administered a Pre-Test which will be the assessment instrument for the GED, the data generated will be used by the Projects’ teachers, the Adult Education Program, and the Exams, Diplomas and Certifications Unit for determining course areas participants need to work on.  Computers with scoring codes and Power Term were installed in every Unit, this will allow the center’s personnel to see the scores immediately after correction of the exams; along the same lines and with the collaboration of the Oklahoma Scoring and the Computer Centre we were able to reduced the tests’ correction time from six (6) months to just two (2) months.  Also, we received authorization from the GEDTS to modify and otherwise change the method of correcting the essay part of the test PL #217, so as to speed up this task and in this way reduce the waiting time for the results.  There was also the design and development of a review for the PL 217 test, with the expectation that it will be an efficient instrument of readiness for the exam.  The review was piloted at a Correctional Institution in the Region of Mayaguez with a 60% success in passing the test.

The Literacy Project 

The Literacy Project has as a major purpose the eradication of illiteracy in Puerto Rico; its goal is to contribute to the integral development of illiterate adults through the offering of innovative educational services.  For academic year 2007-2008 our goal was to impact 100% of the illiterate population identified in the polls of Summer 2007, in which 3,202 people with literacy problems were identified.  During 2007-2008 our goal was for 70% of the identified population to master the skills in both phase I and II.  At the end of the intervention, 2,140 people participated with 946 participants in phase I, and 1,194 in phase II.  

Describe the significant findings from the eligible agency’s evaluation of the effectiveness of the adult education and literacy activities based on the core indicators of performance.

As mandated in Section 212, the PRDE has established and maintained levels of performance for each of the core indicators, and they are as follow:

· Demonstrated improvements in literacy skill levels in Reading, Writing, and Speaking in Spanish.  Other literacy skills as well as Numeric Mastery, Effective Problem Solving Skills, Mastery of English as a Second Language are also included.

· The placement, retention, and completion of post-secondary education programs, training and career advancement programs, and unsubsidized employment.

· Obtaining a high school diploma or approved equivalent.

As in previous years, in academic year 2007-2007 all of the indicators were either met or exceeded.

Core Indicator #1

Performance metrics were obtained for the following: Basic Education Functioning Level (sub-levels ABE1, ABE2, ABE3, ABE4) overall percentages of participation and level completion were exceeded.  Secondary Education Level (sub-levels ASE1, ASE2) overall percentages of participation and level completion were met.  Conversational English Level (ESL1, ESL2, ESL3, ESL4, ESL5, ESL6) overall percentages of participation and level completion exceeded expectations.

Metrics were obtained for each of the Educational Regions of the PRDE with adult education programs.

Core Indicators #2,3

These two indicators are grouped together and their performance measures are included jointly, this due to the fact that participants did not have a high school diploma (#2), and neither the unemployed participants reported under #3.  The findings here are significant because, as in previous years, the participants after obtaining their high school diplomas went on to either pursue vocational/technical training or enrolled in come kind of post-secondary education program.  The Program impacted a large number of people in need of educational services in spite of certain limitations and hurdles, such as; small number of employers available to provide technical assistance, limited availability of educational services monitoring centers, quality of program administration, planning and evaluation curricula, and the lack of counseling and other support services.  Overall, retention and completion percentages met the expectations set by the Adult Education Program at the Educational Regions of the PRDE. 

