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1. State Leadership Funds (AEFLA Section 223) 

(a)  Describe how the State has used funds made available under section 223 (State Leadership activities) for each the following required activities: 
(  Alignment of adult education and literacy activities with other one-stop required partners to implement the strategies in the Unified or Combined State Plan as described in section 223(1)(a). 
(  Establishment or operation of a high-quality professional development programs as described in section 223(1)(b). 
(  Provision of technical assistance to funded eligible providers as described in section 223(1)(c). 
(  Monitoring and evaluation of the quality and improvement of adult education activities as described in section 223(1)(d). 

(b)  As applicable, describe how the State has used funds for additional permissible activities described in section 223(a)(2). 
(a) This program year was extremely difficult as we, on the islands of Saipan, Tinian, and Rota, were still recovering from super typhoon Yutu destructions of our campus and community.  Our office building was demolished and we were relocated four times until we were finally moved in late December 2019 to a renovated building.  We finally had a more secure place, but had to share the building with department heads and counselors.  We were also only given two classroom spaces as well.   Our office was still thankful because it was the first time since late October 2018, we were all in the same building and had separate offices to meet with students.  We worked our class schedules around the two-classroom space.  This space will serve our needs until a new concrete building is built to house our program in two to three years.
The devastation of Yutu affected our economy greatly with many businesses closing their doors that in the fall of 2019, our commonwealth had to institute austerity measures.  The college, like the rest of the government, cut 8 to 16 hours from our pay.  Some government agencies furloughed their employees.  Austerity continued on to the following year 2020.  
On March 16, 2020 a directive from the governor office announced a CNMI wide lock-down until further notice.  This was the start of the COVID-19 pandemic.  The CNMI did not have a case yet, but the governor wanted to start securing the island and have policies in place to protect the community.  All government employees, who were still employed, were given administrative leave for a few weeks.  All businesses, restaurants, etc. were shut down.  Stores were allowed to open only for a few hours as well as other essential business.
From mid-March, we in the college leadership, meet via Zoom to rework the face-to-face classes to virtual, hybrid, or online formats.  The adult education office did the same and after some discussion and training, we surveyed all of our students to see who had internet access, types of devices, and interest in doing online classes.
State Leadership funds are extremely limited and were specifically used for travel to the NRS trainings, and the National Training Institute for Adult Education State Directors and State Staff.  What were learned from the meetings, trainings, and workshops were used for staff and faculty professional development and to improve services to students.
Our office operates as both state and local.  We provide instruction, assessment, testing, and profession development for the CNMI.  Within the program year, the office often meets to address needs and concerns.  Because we operate as both state and local, issues are addressed quickly.  And, because of the nature of our island community, students are able to comfortably share their successes and challenges to the program. We use the information to continually update and improve our program and the services we offer them and to the community.
2.  Performance Data Analyses 
Describe how the adult education program performed in the overall assessment of core programs based on the core indicators of performance. Discuss how the assessment was used to improve quality and effectiveness of the funded eligible providers and any plans to further increase performance in future reporting years. 
Despite enrollment decreasing this program year 2019-2020, we were still able to improve the percentage of Periods of Participation (PoP) with Measurable Skills Gains (MSG) from 46.15% PY 2018-2019 to 51.01% this year.  We worked hard in preparing those who were getting ready to achieve their goal to graduate. Despite the hardship caused by the pandemic, we were able to graduate 51 students.
Face to face courses were converted to online instruction.  It was a great challenge for all of us who were not used to this delivery mode.  We opened up all lines of communication with our students.  They were able to contact us through personal phone numbers, emails, social media messages, and WhatsApp.  They could contact most of us anytime during the week, including evenings and weekends.  While it was extremely tiring, we did it to minimize the stress of the modality transition and feelings of anxiety when not being able to complete their goals.  Some students who were not able to do online courses were treated as independent study students and did assignments or projects through emails or through zoom calls.  We tried to accommodate students in different ways.  We weren’t able to increase our enrollment, but we also didn’t lose too many of our students.
While we were still on campus before the pandemic and after the soft opening of our program, students were assessed, individual student profile reports were given to instructors to incorporate into their online lesson plans to ensure weak skills as well as strengths were addressed and reinforced.  Northern Marianas College’s General Education Learning Outcomes (GELOs), CASAS competencies, Adult Education CCRS, and Student Learning Outcomes (SLO) were all mapped and laid out in the program course syllabi.  Students entered the class knowing what they were going to learn as well as the expectations from both the student and instructor.
Our intake procedure was also updated to incorporate a fillable online application process, orientation, advising, and a career assessment survey. Educational advising sessions were scheduled often to track progress towards goals and individual concerns are also addressed during these sessions.  We’ve found that this particular practice has had a positive effect and student retention improved overall with them posting enough hours to posttest and continuing until they fulfill their goals. 
During the pandemic and the campus closure, our office teleworked hard to transition face to face classes into an online format.  We decided to use Google Classrooms as it was very user friendly and students were familiar with the google suites.  The institution also had the license so it was free for our program.  We were also the only one on campus utilizing it.  The institution paid for Zoom access for college employees to use for virtual class instruction and meetings.  This made it possible for us to communicate with each other and to our students.

In June 2020, our adult education office was one of the first programs back on campus.  We were also the first and only program to have students come back.  Our office worked triple time to mass assess (pre/posttest) students, while meeting social distancing guidelines.  We were only allowed to have only two employees in the building (myself and one staff to test) and have 6 students in the classroom six feet apart from each other.  The institution provided protective screens for each desk, extra masks, cleaning/disinfecting supplies, and electronic thermometers for us.  It was extremely difficult, but we were able to test our students and get pre and post-test scores and graduate many before the end of the program year.  

Our office stayed positive despite having 16 hours of our pay cut.  We met twice a week through Zoom to plan out the week and then discuss challenges.  We did all our work using google drive to share all documents in real time, used our personal phones to contact students, and worked during the days we weren’t paid for just to make sure we accommodated all our students in any way we could.  We answered social media messages and emails during the evenings and through the weekends.  We knew that most of our students lost their jobs and were suffering so we all made sacrifices to keep them on their path to at least succeed in their academic goals.  I tell my staff and students to look at the pandemic as a silver lining.  It made us look at life in a different way and prioritize what is important.  By finishing up and getting their diplomas opens up other opportunities for a better life for them, their family, and the community. 
The office is also still communicating with the institution and a research associate from REL (Regional Educational Laboratory) for the pacific region at McREL International (a non-profit, non-partisan education research and development organization) to assist in the development of an IET program that will work and be sustainable as well as meet the needs for our community.  We plan to continue working on developing an IET program and to launch within two program years. 
3.  Integration with One-stop Partners 
Describe how the State eligible agency, as the entity responsible for meeting one-stop requirements under 34 CFR part 463, subpart J, carries out or delegates its required one-stop roles to eligible providers. Describe the applicable career services that are provided in the one-stop system. Describe how infrastructure costs are supported through State and local options. 
The NMI is currently transitioning to have a one-stop center.  Labor/ Workforce Investment Agency (WIA), Office of Vocational Rehabilitation (OVR), and the Adult Education State Office are still working with Guam’s DOL to develop a Virtual Online System to satisfy one-stop requirements. The state core partners attended a training for the VOS late December 2019 and had been starting the process when the pandemic happened.  This is still on hold as our office has yet to have all staff allowed into the campus and building to finalize the setup of the VOS.
In the meantime, the office works closely with WIA.  They continue to refer clients to be assessed and in doing so found several to need our program services.  The clients that enter our program lack basic skills and need further instruction.  The clients/students also work with WIA to be placed for employment.  The office continues to work closely with them and hopes to soon be able to gather more employment data to improve our reporting counts. 
We continue to refer students to OVR for services when needed.  Our office also utilizes the Disabilities Coordinator at Northern Marianas College to assist us in offering accommodations, resources, and counseling for the students referred to our program.

Most of our award under program is used for the purpose of offering core subject instruction and integrating career skills into the curriculum.  The students entering our program, lists going to college and getting a job as their main goals in their applications.  College and career training and activities are brought into the classrooms to accommodate the students’ schedules. We do our best to make sure students meet their goals in order to succeed in their life plan.  Students regularly call in to speak with their advisors to ensure goals are being met and that they are receiving the services that they need from the program.
4.  Integrated English Literacy and Civics Education (IELCE) Program 
Not Applicable.
5.  Adult Education Standards 
If your State has adopted new challenging K-12 standards under title I of the Elementary and Secondary Education Act of 1965, as amended, describe how your Adult Education content standards are aligned with those K-12 standards.

( Optional – Describe implementation efforts, challenges, and any lessons learned. 
Since 2014, our state office formally adopted the Adult Education CCR standards. Comprehensive and organized course syllabi were implemented on July 1st, 2014 and updated annually.  The office continues to incorporate CCR standards into its curriculum.  The materials and information gathered and learned in trainings attended were instrumental in working on the curriculum and course syllabus changes.
Mathematic and Language Arts’ Student Learning Outcomes were mapped out to include the Adult Education CCR Standards as well as the CASAS competencies, the college’s General Education Learning Outcomes.  These are all shared with students in the course syllabi.  Copies were also shared with the college’s academic dean and vice-president.  The college and the public-school system are working together to develop college and career readiness standards.  Our office, we’re informed, is currently still the only one who has incorporated its standards into our curriculum and has mapped them out per student learning outcome.
6.  Programs for corrections Education and the Education of Other Institutionalized Individuals (AEFLA Section 225)
What was the relative rate of recidivism for criminal offenders served?  Please describe the methods and factors used in calculating the rate for this reporting period. 
We were able to offer services to one incarcerated individual during the fall of 2019.  Our faculty member met with the individual weekly to provide assessment, instruction, and testing.  This person was able to graduate and exit our program by the end of the year.  We were only contacted because this individual sued the Department of Corrections (DOC) for not offering educational services to eligible inmates.  Despite only serving one individual, we were still thankful for being able to assist.  

There was yet another change in the state correctional leadership.  This continues to be problematic, but we continue to open a line of communication with each new Commissioner of the Department of Corrections (DOC).  There continues to be a lack of a system in place to identify individuals needing our services.  They have to manually go through each inmate files to look at educational levels as well as amount of time served, offence, and remaining time left, if any.
This portion has always been an area identified as difficult to serve.  The new leadership looks to be promising and we remain hopeful to be able to move forward to identify an instructor to provide services during the time slot given or be given the opportunity to accommodate an individual needing our services.  The new leadership continues to communicate with our office and when it is deemed safe, we hope to be able to start instruction in the facility.
